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WELCOME TO OUR ANNUAL REPORT 
2017-2018 
 
This annual report provides an account of our operations, achievements and audited financial 
statements for the reporting period. The report is an important tool used to ensure 
transparency and accountability of the Goldfields-Esperance Development Commission 
(Commission or the GEDC) to Parliament, and to assist members of the public with their 
understanding of our agency and the diverse operations of Government.  
 
This report is available in different formats on request. If you would like a printed copy of the 
report, please contact our office in Kalgoorlie on telephone (08) 9080 5000 or send us an 
email via info@gedc.wa.gov.au 
 
 
 

  

 

The Goldfields-Esperance Development Commission 
acknowledges the traditional custodians throughout the 

Goldfields-Esperance region and Western Australia both past, 
present and future. 

We recognize their continuing connection to land, waters and 
community and pay our respect to them and their cultures. 

mailto:info@gedc.wa.gov.au
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Acronyms 

  

ABS Australian Bureau of Statistics 

AED Aboriginal Economic Development 

CCF Community Chest Fund 

CEO Chief Executive Officer  

CFO Chief Finance Officer 

DJTSI Department of Jobs, Tourism, Science and Innovation 

DLSCI Department of Local Government, Sport and Cultural Industries 

DMIRS Department of Mines, Industry Regulation and Safety 

DPIRD Department of Primary Industries and Regional Development 

DTWD Department of Training and Workforce Development 

GEDC Goldfields-Esperance Development Commission 

KBCCI Kalgoorlie-Boulder Chamber of Commerce and Industry 

LCA Local Content Adviser 

LGA Local Government Authority 

LPLJ Local Projects Local Jobs 

NIF New Industries Fund 

RAAP Regional Aged Accommodation Program 

RDC Regional Development Commission 

RfR Royalties for Regions 

RGS Regional Grants Program 

RNIF Regional New Industries Fund 

WA Western Australia 

VPP Virtual Power Plant  
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STATEMENT OF COMPLIANCE 
For the year ended 30 June 2018 
 

 

HON ALANNAH MACTIERNAN MLC 

 

MINISTER FOR REGIONAL DEVELOPMENT 
 

In accordance with section 63 of the Financial Management Act 2006, we hereby submit for 
your information and presentation to Parliament, the Annual Report of the Goldfields-
Esperance Development Commission for the reporting period ended 30 June 2018. 
 
The Annual Report has been prepared in accordance with the provisions of the Financial 
Management Act 2006. 
 
 

     
Ms. Gail Reynolds-Adamson     Mr. Kris Starcevich 

Chairperson       Chief Executive Officer 
24 September 2018      24 September 2018 
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EXECUTIVE SUMMARY  
A Message from our New Chair 
It is a privilege to present the Annual Report for the Goldfields-Esperance Development 
Commission (GEDC) for the 2017-2018 financial year – my first as the new Chair of the 
Commission. This report outlines the activities and achievements of the Commission during 
this period, as well as providing a snapshot of the region in which we operate. 
 
Whilst the last 12 months have seen some significant changes in our operating environment 
and leadership, the GEDC has remained focused on ensuring the principles of rigor, 
accountability and transparency, inform the work we do. The Board and staff have been 
working hard to implement our strategic plan for the GEDC which was developed in 2017 to 
steer the agency through changing times in regional development. 
 
Following the change of government in March 2017, the GEDC has been part of the broad 
machinery of government changes. From 1 July 2017, the GEDC employees were 
transferred across to the new Department of Primary Industries and Regional Development 
(department). Whilst the employing body has changed, staff remain working within the region 
for the GEDC, with a firm focus on social and economic development in our communities with 
the support of the new department and the Board and Chief Executive Officer (CEO). 
 
I’d like to acknowledge the service of our outgoing Chair – Kate Fielding – whose leadership 
has steered the agency through challenging times of change to deliver significant social and 
economic outcomes for region, including major Royalties for Regions investment in regional 
projects. After more than a decade living in the Goldfields, we wish Kate the best as she 
embarks on her new role in Canberra.  
 
This annual report sets out a summary of our major investment programs and projects, a 
report on our operations, performance indicators and major achievements aligned with our 
Strategic Plan and financial reporting for the financial year 2017-2018. Performance 
highlights include the delivery of the Kalgoorlie Economic Development Conference in Perth, 
completion of a pre-feasibility study and announcement of the 
Goldfields Solar – Virtual Power Plant project in Kalgoorlie, 
progression of eight significant regional projects supported by the 
Goldfields-Esperance Revitalisation Fund and 69 small grant 
investment projects, sponsorship of four economic development 
events to promote the region and development of business cases for 
aged accommodation projects in the Northern Goldfields.  

Gail Reynolds-Adamson 
Chair of GEDC Board of Management 
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A Message from our Outgoing Chair 
This year, my term as Chair has come to end due to relocating to Canberra. Serving the 
Goldfields-Esperance region through the GEDC Board, first as a Board member and then as 
the Chair, has been a professional and personal honor. The expertise and courage which the 
staff and Board of the Commission dedicate to improving the opportunities for people and 
organisations in our communities is inspiring, and I have been humbled by their support of 
me as their Chair in service to that mission.  
 
In a period of significant change - which has included times of significant challenge - we as a 
team have consistently chosen to act on what we can do to improve our region rather than be 
immobilised by what we cannot. I am enormously proud of this. 
 
I’d like to acknowledge two outgoing Board Members, Christine Boase and Marcus Tromp. 
Christine has been a strong contributor to the GEDC Board through a period of change and 
has consistently been a compelling voice for the Northern Goldfields since her appointment in 
August 2014. Marcus has contributed to the strategic direction of the Board and provided 
valuable insights into regional investment opportunities and issues facing our region since 
September 2016. 
 
It is important that I acknowledge the significant contributions of Shayne Flanagan in the role 
of CEO since October 2014. Shayne’s regional leadership and stewardship during a period of 
significant change is to be commended. I’d also like to thank Arron Minchin who filled the role 
of interim CEO for four months following Shayne’s departure late in 2017, and Kris Starcevich 
who is currently acting in the role of CEO. 
 
I know our new Chair, Gail Reynolds-Adamson, will continue this important work in driving 
regional development outcomes for Goldfields-Esperance region for the year ahead. 
 

Kate Fielding 
Chair of GEDC Board of Management 
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SUMMARY OF ACHIEVEMENTS 
 

 

 

 

 

 

Completion of Goldfields Solar pre-feasibility. 
Announcement of Goldfields Virtual Power Plant 

project at a meet the Minister breakfast.

Performance indicators show 

GEDC efficiency improved
Marginal decrease in GEDC effectiveness, 

still with above average results 

WA Advisory Link 
Regional Local

Content Program 
commenced

Sponsorship of 4
major economic 

development 
events

Co-delivery of the 10th 
annual Over the Horizon 
Business and Industry 

Forum, Esperance 

Co-delivery of the 
Kalgoorlie Economic 

Development 
Conference, in Perth 

Aboriginal economic development 
roundtable with 35 participants, held in 

Kalgoorlie. Ministerial Taskforce 
established.

Funding agreements executed for Norseman 
Woodlands Centre Election Commitment 
Project. Planning and design underway

Progression of 
69 RfR small 
grants projects 
with proponents

Management of 8
major projects through 
Goldfields-Esperance 
Revtalisation (GER) 

Fund
Business cases 
developed for 
Leonora and 

Laverton RAAP aged 
accommodation

Arts and Culture 
Trail Election 

Commitment project 
launched at close of 
Heartwalk Festival 
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OUR REGION 
Characterised by its size, the Goldfields-Esperance Region is a vast 771,276 km², with 
diverse ancient landscapes stretching from the Little Sandy Desert and Gibson Desert to the 
north, through 16 million hectares of the world renowned Great Western Woodlands, to the 
coastal beauty to the south, and across the Nullarbor Plain to South Australia. 
 
As the largest region in Western Australia, our regional communities and economic activity is 
relatively isolated from the major urban centres and capital cities of Australia, however this 
drives an entrepreneurial and pioneering spirit amongst our people, strong and resilience 
communities and the freedom to live in one of the most beautiful, natural, safest and least 
populated areas of the world. Approximately 56,000 people live in the region and there are 
nine Local Government areas, as shown in the map below.  
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Aboriginal and Torres Strait Islander people represent nearly ten percent of the region’s 
population. The character of the Goldfields-Esperance region reflects our unique Aboriginal 
culture, the legacies of early mining and agricultural pioneers, and a multi-cultural history of 
interstate and international migration.  
 
The Goldfields-Esperance region has three sub-regional areas, the Goldfields, Esperance 
and Ngaanyatjarra Lands, reflecting the differing economic activity and landscapes with each 
area. The Goldfields includes the historic City of Kalgoorlie-Boulder, Western Australia’s 
largest inland city. With approximately 30,000 residents, this vibrant social and economic hub 
serves region wide industry and community needs and is an important resources and mining 
services hub for Western Australia.  
 
Other centres in the Goldfields include Menzies, Leonora, Laverton, Leinster, Coolgardie, and 
Kambalda having a combined permanent population of approximately 7,000, with local 
employment comprising mining, pastoral, retail and hospitality, community and government 
services.  There is also a component of fly-in fly-out or drive-in drive out workers associated 
with mining operations and service provision. The Shire of Ngaanyatjarraku to the region’s 
north-east, has many widely dispersed Aboriginal communities, and employment is mainly in 
community services, education and health. The Northern Goldfields and Ngaanyatjarra areas 
also attract mining exploration, arts and tourism activities. The Outback Way, connecting 
Queensland to Western Australia through central Australia, is an important intra-regional and 
inter-state highway for the Ngaanyatjarra communities and the wider region. 

Figure 1: Goldfields-Esperance Economic and Community Profile 

 
Source: DPIRD 2017 Gross Regional Product (GRP); ABS State Accounts (5220.0); ABS 2016 Census Data 

Centrally located in the Great Western Woodlands, the historic town of Norseman, with 
proximity to the National 1 Eyre Highway, welcomes over 70,000 commercial or recreation 
vehicles to the State annually. Important sectors include mining, tourism, and community 
services.  The Great Western Woodlands is the largest remaining area of intact 
Mediterranean climate woodland in the world, supporting more than 3,000 flowering plant 
species, which represent over 20% of Australia’s flora. The woodlands also contain 
approximately one third of Australia’s iconic eucalypt species. 

Gross Regional Product 
$13.64 billion 

Mining 
75%

Hiring real estate 
3%

Construction 
3%

Other 
19%
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The coastal part of the region includes the town of Esperance and smaller communities of 
Ravensthorpe and Hopetoun. With approximately 14,000 people, Esperance has port 
infrastructure critical to servicing the resources sector of the Goldfields-Esperance and the 
Esperance agricultural zone. The Esperance economy has established industries - mining 
and agriculture are the southern region’s lead sectors with transportation and logistics, 
agricultural services, tourism and community service sectors providing other key economic 
output and jobs. 

Figure 2: Goldfields-Esperance Employment Profile 

 
Source: Australian Bureau of Statistics (ABS) 2016 Census of Population and Housing 

The Goldfields-Esperance region generates around $17 billion per annum in economic output 
and has around 31,400 employed persons and over 4,000 businesses, of which over half are 
sole traders.  
 
Founded on rich mineral wealth, the Goldfields-Esperance region is an important mining 
region in Western Australia with $9.703 billion in production in 2016-17 - up almost a billion 
dollars on the $8.948 billion production in 2015-16. The region accounts for almost 10% of 
the state’s Mineral and Petroleum production.  
 
Gold mining and processing continues to perform well. In 2016-17 gold production was worth 
$7.109 billion - an increase on the 2015-16 production of $6.619 billion and this represents 
two thirds of Western Australia’s gold output. 
  

Mining 
32%

Construction
6%

Retail trade
7%

Education & Training
6%

Health care & 
social services 

7%

Other services
7%

Other industries
35%

Median annual income 
$41,600 - $51,999

Employment rate 
94.2%
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Figure 3: Key Facts about Goldfields-Esperance Region 

 
Source: ABS State Accounts (5220.0); ABS 2016 Census Data 

The resources sector provides over 33% of employment with 10,461 jobs (2018) an increase 
from 2017 of 7,958 jobs. Other significant industries (30% of total positions) include health 
care and social assistance, retail trade, education and training, construction and 
accommodation and food services. These sectors provide over 10,200 jobs for the region.  
 
Data available from the Census (2016) shows a 38.8% increase in employment for the 
Administrative and Support Services sector, since the last Census in 2011, while mining 
employment has improved by 31.5% in the five-year period to 2016. Other employment 
increases have been noted across the region: 

• Agricultural employment has increased by 18.9% 
• Health Care and Social Assistance increased by 17.5% 
• Transport, Postal and Warehousing increased by 13.1% and  
• Education and Training increased by 9.1%.  
• Arts and Recreation Services increased employed numbers by 53.0% (this is a small 

but growing sector for the region) 

Unemployment for the Goldfields-Esperance region is relatively low at 4.6% in March 2018. 
The Western Australian unemployment figure for this period was 6.8% and the national 
average was 6.0.%. Kalgoorlie-Boulder and Esperance as major regional centres, show 
estimated unemployment rates of 3.7% and 3.6% respectively, for the same period. 
Ngaanyatjarraku and the Northern Goldfields have much higher unemployment levels at 
13.5%, in March 2018, although this is an improvement on previous unemployment highs of 
around 17% in 2016. Ravensthorpe had the lowest unemployment in March 2018, at only 
2.7%. 

Largest region in WA three times the 
size of Victoria

Kalgoorlie Super Pit -
Australia's largest open 

goldmine

Esperance Port is 
the deepest Port in 

the southern 
hemisphere

Exported 
14,685,000
tonnes in 2016

Hosts the only 
regionally-based 

WA School of 
Mines

Between 14 and 16 
distinct Aboriginal 
languages in the 

region
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The region demonstrates signs of a two-wage economy, with around 15% of workers earning 
$3,000 gross weekly income, 40.77% earning $2,000 to $2,999, and around 28% between 
$1,250 to $1,749 per week. Around 5% of people earn between nil to $999 a week. This 
figure is equivalent to Western Australian low earnings but less than the Australian rates of 
low income, at 7.38%. 
 
Around $73.8 million in building approvals were made in 2016-17 with an even spread 
between residential and non-residential construction approvals. 
 
There was a slight downward movement in the number of businesses with a turnover under 
$200,000, while the increases in the number of businesses between $2 to $5 million were 
strong at 16.5%. Modest increases in the number of businesses between $5 to $10 million, 
and $10 million or more, also occurred during the Census period 2011-2016. 
 
Around 50% of the Goldfields-Esperance region population have been educated to year 
eleven or twelve. While the overall qualifications for people of the region are less than the 
Western Australian representation, the region’s certificate level achievements of 41.69%, 
exceed the state level of 33.42%. Almost 30% of the regional workforce has an advanced 
diploma or higher, with around 4,500 people holding bachelor’s degrees or higher. 
 
The people of the Goldfields-Esperance region can collectively speak over fifty-eight 
languages at home. Some of the primary languages other than English include Afrikaans, 
Tagalog, Filipino, Mandarin and Ngaanyatjarra. 
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OVERVIEW OF THE COMMISSION 
The GEDC works to advance economic and social development in the Goldfields-Esperance 
region and to ensure the region remains an attractive place to live, work and invest. The 
region is a key driver of the Western Australian economy and the Commission plays a key 
role linking government policy, planning and services to regional needs and opportunities, to 
ensure the Goldfields-Esperance maintains its competitive advantage. 

Enabling Legislation 
The Commission was established under the Regional Development Commissions Act 1993 
(the Act) and is listed as a statutory authority on Schedule 1 of the Financial Management Act 
2006 and is subject to the provisions of the Public Sector Management Act 1994. 
 
The Act established Regional Development Commissions in each of Western Australia's nine 
regions to coordinate and promote economic development to maximise prosperity and 
wellbeing for the regions, and for Western Australia. The objectives and functions of the 
Commission, as per the Act, are set out below. 

Objectives of the Commission 

a) Maximise job creation and improve career opportunities in the region; 
b) Develop and broaden the economic base of the region; 
c) Identify infrastructure services to promote economic and social development within the 

region; 
d) Provide information and advice to promote business development within the region; 
e) Seek to ensure that the general standard of government services and access to those 

services in the region is comparable to that which applies in the metropolitan area; and 
f) Generally, take steps to encourage, promote, facilitate and monitor the economic 

development in the region. 

Functions of the Commission 

a) Promote the region;  
b) Facilitate coordination between relevant statutory bodies and State government 

agencies; 
c) Cooperate with representatives of industry and commerce, employer and employee 

organisations, education and training institutions and other sections of the community 
within the region;  

d) Identify the opportunities for investment in the region and encourage that investment; 
e) Identify the infrastructure needs of the region, and encourage the provision of that 

infrastructure in the region; and  
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f) Cooperate with —  

i. Departments of the Public Service of the State and the Commonwealth, and other 
agencies, instrumentalities and statutory bodies of the State and the Commonwealth; 
and  

ii. Local governments,  
in order to promote equitable delivery of services within the region. 

Responsible Minister 
The Commission is responsible to the Minister for Regional Development, the Hon. Alannah 
MacTiernan MLC. 
 
The Minister has the power to direct the Commission either generally or with respect to a 
particularly matter on the exercise and performance of its powers, functions and duties under 
the Act. 
 

GEDC Strategic Plan 2017-2020 
The GEDC Board endorsed a new Strategic Plan during June 2017 for the period 2017-2020. 
The Strategic Plan assists the Commission to deliver economic and social outcomes for the 
Goldfields-Esperance region and has the following objectives: 
 
Objectives of the Strategic Plan 
• Inspire regional leadership;  
• Encourage innovation across government, industry and community;  
• Bring about effective communication and collaboration between stakeholders;  
• Deliver on the objectives and functions of the Regional Development Commissions 

Act1993;  
• Act strategically to deliver State Government regional development programs and 

priorities, provide regional representation and be open to regional opportunities and 
issues; and 

• Enhance excellence and integrity in public sector management and ethical decision 
making. 
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Mission and Vision  

The GEDC mission statement was developed and endorsed by the Board in June 2017, as 
part of the GEDC’s strategic planning process.  
 
The mission for the GEDC is to: 
 

Retain and attract population, and increase economic 
development opportunities in the region 

 
The GEDC’s vision is an aspirational statement setting out where the GEDC would like to be 
in the future. The vision was first developed in 2005 and remains relevant for the work of the 
GEDC and its strategic focus areas identified in the current Strategic Plan. The vision was 
also endorsed by the Board in June 2017, as part of the strategic planning process. 
 
The vision for the GEDC is: 
 

We create opportunities to build a vibrant, sustainable 
future for our region 

Strategic Directions for the GEDC 

The Strategic Plan is built upon three strategic streams, designed to ensure the GEDC 
delivers on State Government regional development goals through the Department of 
Primary Industries and Regional Development (department or DPIRD) programs and 
priorities, whilst maintaining its regional focus and the ability to address regional issues and 
opportunities, in a responsive and flexible manner. 
 
The three streams of the Strategic Plan are as follows and set out in Table 1. Each stream of 
the Strategic Plan is structured with a goal, several strategies and outcomes.  
 
Stream 1- Regional Focus Areas 
1. Leadership and Innovation - Enhance the economic resilience of the region and the 

capacity and capability of its people, by demonstrating strong leadership and fostering 
innovation. 

2. Business and Industry Development - Broaden and diversify the region’s economic 
base, optimise local job creation and improve career opportunities in the Goldfields-
Esperance region. 

3. Workforce Development - Build a strong, inclusive and capable workforce and optimise 
local employment opportunities. 
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4. Promote the Region - Retain and attract population and investment, and position the 

region as a destination to live, work and visit. 
5. Social Infrastructure - Build and maintain healthy, inclusive and sustainable 

communities that promote economic and social development, with services comparable to 
the metropolitan area. 

6. Economic Infrastructure - Facilitate opportunities for infrastructure investment to enable 
economic and social development and respond to the longer term needs of industry and 
demographic change. 
 

Stream 2 - State Government Regional Development Priorities and 
Programs 
Influence the development of State Government Regional Development priorities and 
participate in the delivery of Strategic Programs within the Goldfields-Esperance region. 
 
Stream 3 - Opportunity Business 
Be open and flexible to respond to, and encourage strategic opportunities, innovative 
solutions and regional issues. 

Table 1: Summary of the Strategic Plan (2017-2020)  

Stream of Strategic Plan Detail 

Stream 
1 

 
Regional Focus Areas 

1. Leadership and Innovation 
2. Business and Industry 

Development 
3. Workforce Development 
4. Promote the Region 
5. Social Infrastructure 
6. Economic Infrastructure 

 

This stream identifies six targeted, 
regional focus areas for the GEDC for 
the plan period 2017-2020. 

Stream 
2 

State Government Regional 
Development Priorities and Programs 

 
This stream enables the participation of 
the GEDC in State Government 
Regional Development Priorities and 
Programs. 
The GEDC’s Regional Focus Areas 
align with the Department’s Regional 
Development programs. 
 

Stream 
3 Opportunity Business 

 
This stream enables the GEDC to 
consider regional opportunities and 
issues as they arise during the plan 
period 2017-2020. 
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GEDC BUSINESS FUNCTIONS 
The GEDC Strategic Plan is implemented through an operational work program delivered by 
the following functions or teams. The teams work collectively both within the Agency and with 
DPIRD and other stakeholders to undertake the work of the Commission. 
 

• Business development (DPIRD operational); 
• Investment management DPIRD operational); 
• Corporate services (DPIRD operational); and 
• Executive services (GEDC operational - Ministerial, board and CEO support) 

 
The staff based at the Commission are now employed by the Department, but work for the 
GEDC by virtue of a Memorandum of Understanding that allocated the resources to the 
agency. The GEDC staff has a reporting line to the Level 8 Assistant Director Business 
Management. The Local Content Adviser position is based at the Commission in Kalgoorlie 
and is resourced by a Commission FTE with a reporting line into the Local Content Principal 
and Manager, in Geraldton and in Perth, respectively.  
 
The GEDC organisational structure is shown on Page 21. This structure shows the staff 
engaged across the business functions. This organisational structure is interim pending the 
outcome of the machinery of government changes to the department and future confirmation 
of resource allocations to Regional Development Commissions. 

Key Legislation impacting on the GEDC 
In the performance of its functions, the Commission complies with many relevant written laws 
including but not limited to the ones listed below: 
 

• Regional Development Commissions Act 1993; 
• Auditor General Act 2006; 
• Disability Services Act 1993; 
• Equal Opportunity Act 1984; 
• Financial Management Act 2006; 
• Freedom of Information Act 1992; 
• Industrial Relations Act 1979; 
• Minimum Conditions of Employment Act 1993; 
• Occupational Safety and Health Act 1984; 
• Public Sector Management Act 1994; 
• Salaries and Allowances Act 1975; 
• State Records Act 2000; and 
• State Supply Commission Act 1991.
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ORGANISATIONAL STRUCTURE CHART 
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BOARD OF MANAGEMENT 
The Board is the governing body of the Goldfields-Esperance Development Commission 
and is responsible for setting the strategic direction of the Commission.  The Board meets 
regularly to consider matters relating to the economic and social development of the region 
and provides advice to the Minister on regional issues, to set policy directions for the 
Commission and to formulate resource priorities. 
 
The Minister for Regional Development is responsible for the appointment of Board 
members. All Board members contribute skills, experience and local knowledge that 
benefits the Commission and the region.  
 
On 29 August 2017, amendments were made to the Regional Development Commissions 
Act stating the Board is required to have six (formerly nine) appointed members, comprising 
of two community, two local government and two Ministerial appointments. The Commission 
has less than this revised appointment number through vacancy and natural attrition and 
there are vacancies to be filled during 2018-2019. The number of appointed members does 
not include the Chief Executive Officer who is a member of the Board by virtue of office. 
 
The Commission has a Board of Management comprising:  

 
a) the Director, by virtue of his or her office; and  
b) a prescribed number of other Members, not exceeding 6 

I. Two (2) Ministerial appointments; 
II. Two (2) Local government appointments; and 
III. Two (2) Community representatives appointed. 

 
The Board structure comprises: 

• Chair; 
• Deputy Chair; 
• Four (4) Board members; and 
• The Director (CEO) 

 
Board of Management Attendance  
A total of five meetings were held in 2017/18. The table below shows meeting attendance of 
each Board Member during the reporting period, based on eligibility to attend. The Board 
meeting for June 2018 was not held due to vacancies and board member availability 
impacting on quorum. 
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Board meetings are held around the region to enable members to connect with government 
representatives, businesses and residents, providing members with valuable insight into the 
challenges and issues facing the region and the priorities for regional development. Each 
Board meeting includes a presentation to the Board, from one or more local organisations. 
The Commission’s Board aims to be visible in the region and accessible to local 
stakeholders. 

Board Remuneration 
Chair: $47,250 per annum 

Deputy Chair: $5000 per annum and sitting fee of $790 per day or $513 per 
half day 

Members: Full Day $622 or Half Day $403 

 

Table 2: Board Member Attendance at Meetings  
 
Board Member # Board Meetings Attended Remuneration 2017-2018 
Kate Fielding  5 $47,099 
Gail Reynolds-Adamson 3 $1,612 

Marcus Tromp* 4 $2,015 
John Bowler  5 $8,061 
Christine Boase** 2 $1,209 
Victoria Brown 4 $2,015 

 

Chief Executive Officers # Board Meetings Attended Remuneration 

^Shayne Flanagan  1 N/A 

^Arron Minchin 2 N/A 

^Kris Starcevich 0 N/A 

 
*Marcus Tromp resigned 22 May 2018. 
**Christine Boase extended tenure closed 31 October 2017. 
 
^Note: Due to the Chief Executive Officer - Shayne Flanagan – resigning from the GEDC, 
Arron Minchin was appointed interim Acting Chief Executive Officer at 18 December 2017.  
Arron ended his tenure on the 30 April 2018, with the appointment of Kris Starcevich to 
Acting Chief Executive Officer at 1 May 2018. 
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GEDC Board of Management - Bios 

DEPUTY CHAIR John Bowler 

 

1st term: 10 March 2014 to 30 June 2016 
2nd term: 1 July 2016 to 30 June 2019 
 Representative: Local Government 

John is the Mayor of the City of Kalgoorlie-Boulder and is committed to driving growth and 
sustainability throughout the Goldfields. John’s background is in media and small business.  
He was a Member of the WA Legislative Assembly for 12 years. During that time, John served 
as Minister for Local Government, Regional Development; Land Information, Goldfields-
Esperance, Great Southern, Resources and Employment Protection.  

John is involved in many community organisations and initiatives that share his dedication to 
develop and promote Kalgoorlie-Boulder and the Goldfields and is passionate about 
supporting local businesses through a Buy Local campaign. 

 

  

 

CHAIR Kate Fielding  

1st term: 18 August 2014 to 30 June 2017 
2nd term: 1 July 2017 to 30 June 2018 

 Representative: Community 

Kate is a cultural strategist who works with private, government and not-for-profit 
organisations to mobilise people to create solutions to complex problems. 

She moved to the Goldfields-Esperance region in 2008 to lead a community development 
team in the remote Ngaanyatjarra Lands and relocated to Kalgoorlie in 2013. 

Kate is a Board Member of the Australia Council and Chair of Regional Arts Australia. She 
is a Sidney Myer Creative Fellow, a Churchill Fellow and a 40Under40 Business Leader. 
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BOARD MEMBER Christine Boase 

 

1st term: 18 August 2014 to 30 June 2017 
Tenure: 1 July 2017 to 31 October 2017 
Representative: Ministerial 

Christine is a community development practitioner with over 35 years’ experience working in 
the public, private and not-for-profit sectors.  Is passionate about the Goldfields, she has a 
background in tourism and the arts, Aboriginal economic development, business 
development, education and training.   

She is currently Deputy Chair of the Goldfields Education and Mining Industry Alliance 
Incorporated, was until recently a member of the Goldfields Aboriginal Workforce 
Development Centre Advisory Board, and since 2008 has worked with Anglogold Ashanti 
Australia as Community Relations Advisor.  Through her role with Anglogold, Christine is the 
Treasurer of a charitable community organisation & Aboriginal art gallery in Laverton. 

 

 

BOARD MEMBER Gail Reynolds-Adamson 

1st term: 18 August 2014 to 30 June 2017 
2nd term: 1 July 2017 to 30 June 2019 
Representative: Community 

Gail Reynolds-Adamson, Director of Kaata Tidje Pty Ltd, is a descendant from the Noongar 
people, from the most eastern border of the Noongar nation, the Nudju people – from the 
Norseman/Balladonia area – and the Mirmning people (“Whale people”), who live along the 
coast between Western Australia and South Australia. 

Gail operates a specialist consultancy firm working with, and for, Aboriginal Australians and 
has experience working with individuals, industry and organisations to design and promote 
tools for social, economic, organisational and development change. 

Gail is currently Chairperson of the Esperance Tjaltjraak Native Title Aboriginal Corporation 
and Chairperson of the South East Aboriginal Health Service. 
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BOARD MEMBER Victoria Brown 

 

1st term: 5 September 2016 to 30 June 2019 
Representative: Local Government 

Victoria is currently the President of the Shire of Esperance and farms a family cropping 
enterprise with her husband Tom, east of Esperance.  

She has a BA Hons in English and Drama and a background in theatre, writing and media, 
and worked in commercial radio prior to raising her family and helping to run the farm 
business. 

She is passionate about communication and commitment to community and is currently Chair 
of the Esperance Anglican Community School Council and the Esperance Roadwise 
Committee amongst others. 

 

BOARD MEMBER Marcus Tromp 

 

1st term: 5 September 2016 to 30 June 2019 
Tenure 1 July 2017 Resigned 22 May 2018 
Representative: Ministerial 

Marcus is a long-standing resident of Esperance, with substantial local business experience in 
the fishing, seafood export, and tourism and industry sectors. 

Marcus had held executive positions with the Esperance Regional Tourism Association and held 
the position of Chief Executive Officer at the Esperance Chamber of Commerce and Industry.  

Marcus will bring significant insight on matters relating to the industry sectors in which he has 
been employed, as well as a strategic focus in Regional Development throughout the region. 
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AGENCY PERFORMANCE  
The agency performance section of this report provides a snapshot of the Commission's 
results, key outcomes and achievements against the organisation's strategic objectives and 
an overview of the various investment programs administered by the Commission during the 
reporting period. 
 
Since the machinery of government changes on 1 July 2017, the Commission's access to 
resources has been divided into those reported under Section 40 of the Financial 
Management Act 2006 (funds allocated to cover expenses and operations of the Board and 
Chief Executive Officer of the Commission including grants programs) and the department 
administered budget for employees, assets and operational costs. These resources are 
provided to the Chief Executive Officer for the day-to-day management of the Commission, 
under a Memorandum of Understanding agreement, with the Department’s Director 
General. 
 
As a result of the machinery of government changes, the Commission has been advised 
that it no longer requires a Resource Agreement. To ensure compliance with Treasurer's 
Instructions, the Commission has maintained its key performance indicators (efficiency and 
effectiveness) to measure its performance and enable a comparison with previous years. 
The Commission’s reported performance includes the contribution and hours worked by 
department employees based with the Commission, as shown in the organisational 
structure chart. 
 

Performance Management Framework 
As a Statutory Authority, the Commission has legal responsibilities in accordance with the 
Western Australian Regional Development Commissions Act 1993 and operates in 
compliance with State Government policies. 
 
The Public Sector Management Act 1994, the Western Australian Public Sector Code of 
Ethics and the Public Sector Commission's Good Governance for Western Australia Public 
Sector Boards and Committees, inform the Commission's high level of governance 
approach. 
 
The Commission operates to a Code of Conduct which identifies personal integrity, 
relationships with others and accountability as guiding principles in accordance with the 
Public Sector Management Act 1994. The Code of Conduct also includes specific standards 
that Commission employees adhere to, ensuring best practice, conduct and integrity. 
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Outcome Based Management Framework 
The Commission's activities and services contribute to the economic and social 
development of the region by maximising job creation and broadening the region's 
economic base in partnership with government and the private sector. The following table 
illustrates the services delivered to meet the corresponding government-desired goal. 

Table 3: GEDC Government Goals and Desired Outcomes 

Government 
Goals 

Stronger focus on the regions. 
Greater focus on service delivery, infrastructure investment and economic 
development to improve the overall quality of life in remote and regional 
areas. 

Desired 
outcome 

An environment which is conducive to the balanced economic and social 
development of the Goldfields-Esperance region. 

Service Areas 
 

1. Facilitation of the provision of appropriate infrastructure and industry 
services. 
2. Promotion of region and its investment opportunities. 

Efficiency indicator Average cost per chargeable hour for each of the two service areas.  

Effectiveness 
indicator 

Client satisfaction with the GEDC making a positive contribution to the 
economic and social development of the region. 

Performance Indicators 

Effectiveness of the GEDC 
Each year, the effectiveness of the Commission's performance is evaluated through a 
stakeholder satisfaction survey. In 2017-2018, consultants, Perth Market Research, were 
engaged to survey stakeholders to rate the agency's effectiveness and the quality of the 
Commission's service. A total of 134 telephone questionnaires were completed by 
stakeholders. Table 4 illustrates the results achieved in the survey against the 
Commission's key performance indicators, and the annual percentage change. 
 
Overall, the findings of the 2018 survey showed that stakeholders perceptions of the 
performance of the GEDC has decreased marginally from 2017 to 2018. Despite this, all 
scores reflected an above-average assessment of the GEDC and reflect well on the 
organisation. It is noted that this decrease (albeit marginal) has occurred during a period of 
significant change across the State-wide Regional Development Commission sector, and 
during a period of change in CEOs and Board members at the GEDC. 
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When respondents were asked what they valued most about the Commission's service the 
most common responses were: 

• Professional, knowledgeable or helpful staff 
• Development of local projects/knowledge 
• Networking among Government Agencies 

When respondents were asked what the Commission could do better in the future the most 
common responses were: 

• Greater provision of funding for projects/infrastructure 
• Actively support economic and social development 
• Better visibility/more effective promotion 
• Need more staff/resources 

Table 4: GEDC Effectiveness Results – Stakeholder Survey (score out of 5) 

Effectiveness Indicators 2016 2017 2018 % Change 

Effectiveness of GEDC 4.0 3.9 4.0 2.6% 

Timeliness of GEDC 4.2 4.1 4.0 - 2.4% 

Quality of Service provided by the GEDC 4.4 4.4 4.3 - 2.3% 

 

Efficiency of the GEDC 
To monitor the efficiency of delivering services, the Commission measures the average cost 
per chargeable hour for each for our two service areas, which is evaluated against annual 
targets. The results from 2017-18 are listed in the table below. 

Table 5: Efficiency of the GEDC – Results against Targets 

Service Efficiency Indicator  
Target Actual 

1. Facilitation of the provision of appropriate 

infrastructure and industry services. 

$101 $99 

2. Promotion of region and its investment opportunities $96 $96 

 

The variances between the target and actual for 2017-18 is a result of less resources being 
allocated to the provision of appropriate infrastructure and industry services in relation to the 
Goldfields-Esperance Revitalisation Fund. The Commission has totaled less chargeable 
hours during 2018 due to high staff turnover and vacant positions, influenced by machinery 
of government changes.  
 
Detailed results and explanatory notes against key performance indicators are included in 
the Disclosures and Legal Compliances section of this report.  
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MAJOR ACHIEVEMENTS 
The GEDC major achievements for 2017- 2018 are aligned with the department’s strategic 
intent and the objectives of the GEDC Strategic Plan 2017-2020. This operational report is 
provided by key theme areas and highlights the major initiatives and projects led or 
supported by the GEDC during the reporting period. 

Aboriginal Economic Development 
The GEDC is committed to supporting Aboriginal economic development in the region. The 
Minister for Regional Development has identified Aboriginal economic development as a 
key focus area for our region, aligned with several strategies in the GEDC Strategic Plan.  
 
A joint forum hosted by the GEDC and the City of Kalgoorlie-Boulder (City) was held in 
March 2018 in Kalgoorlie. The event was facilitated by WA Development Trust Chair, 
Brendan Hammond, to bring together a range of community stakeholders from the mining 
sector, local and state government and prominent community leaders, to discuss a 
meaningful approach to Aboriginal economic development in the Goldfields. Mr. Hammond, 
also Chair of the Pilbara Development Commission, has extensive knowledge and expertise 
in achieving positive economic outcomes for Aboriginal people in both the public and private 
sector.  
 
The round table event was well supported with more than 35 Aboriginal leaders, industry 
and local government representatives attending to discuss ways to improve Aboriginal 
economic participation in the Goldfields. A significant output was the establishment of a 
Ministerial Taskforce for Aboriginal Economic Development for the Goldfields (Taskforce). 
  
The Taskforce aims to drive job opportunities and contracting outcomes for Aboriginal 
people in the Goldfields. In late 2017, the McGowan Government directed that the $8 million 
RfR funded, Kalgoorlie City Centre project, must be used to drive Aboriginal employment, 
business participation and training. An initial Taskforce meeting was held in March where 
members discussed opportunities and barriers relating to Aboriginal employment and 
business development and to map out a path forward, to address the barriers and maximize 
the opportunities in the Goldfields. 
 
During 2017-2018, the GEDC has undertaken a series of activities and identified several 
initiatives to help drive outcomes in Aboriginal economic development and these projects 
will be further developed and implemented during 2018-19. 
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Summary of Aboriginal Economic Development Achievements  

 

Local Content Program  
The WA State Government election commitment to a ‘Plan for Jobs’ to maximise local 
content, included a directive that Regional Development Commissions take a more 
proactive role in optimising the value of local content in the regions, through a Local Content 
Adviser (LCA) role. The Local Content initiative is a multi-directional program, led by WA 
Industry Link, that builds active awareness within State Government of the requirement to 
procure products and services through local and regional businesses.  
 
The GEDC has taken an active approach to facilitate and educate government officers and 
local businesses across the emerging jobs and local content policy and opportunity. The 
GEDC has engaged with local partners including the Local Governments, Chambers of 
Commerce and Industry, and others across industry and State Government agencies, to 
determine partnership opportunities, understand local purchasing behaviours, activities and 
challenges. The GEDC has also facilitated relationships between local businesses and 
State Government purchasing officers for tender and contracts opportunities. The GEDC 
engaged a dedicated Local Content Adviser towards the end of the reporting period who will 
continue to roll-out the Local Content program over the next two years. The LCA is currently 
planning for WA Industry Link Regional Roadshows during the early part of the new 
financial year. 

 

•Leadership and Innovation
•Business and Industry Development
•Workforce Development
•Promote the Region
•Social Infrastructure

Stategic Plan Objectives

•Aboriginal Economic Development Roundtable Forum 
•Ministerial Taskforce established
•Kal City Centre project funding secured ($8 million) and refocused for Aboriginal economic 
development outcomes

Outputs Achieved

•Aboriginal economic development a priority for the region
•Collobrative approach between local, state and federal agencies
•Funding leveraged for regional projects  

Regional Development Outcomes
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Summary of Local Content Program Achievements 

 

Workforce Development 

Labour Market Reviews – Goldfields and Esperance and Great Southern 
With the conclusion of the Goldfields-Esperance Workforce Development Plan (2013-2016), 
in late 2017, the Department of Training and Workforce Development (DTWD) sought the 
GEDC input into the design of a pilot labour market review to be rolled out across the nine 
development commission areas. This review was trialled in the Goldfields with the GEDC 
assisting with ongoing industry and education and training sector information. The Labour 
Market Review document, completed in November 2017, was designed to be a resource to 
inform training delivered at TAFE and other registered training organisations and for labour 
force planning. 
 
The GEDC also provided on-ground support and advice to DTWD to assist with a similar 
labour market review for the Esperance region. The GEDC ensured that relevant local 
business and organisations were interviewed as part of the engagement process to 
establish an assessment of training and workforce needs and priority skills shortages in the 
region. This information will be used to inform the TAFE’s training and course offerings in 
the future, and the design of the new Esperance TAFE redevelopment, a project funded by 
the Royalties for Regions, Goldfields-Esperance Revitalisation (GER) Fund. 
 

•Business and Industry Development 
•Workforce Development
•Promote the Region

Strategic Plan 

•Local Content Advisor appointed for Goldfields-Esperance region
•Tender information circulated through GEDC website and e-news
•Local content reporting
•Local content network established across the regions

Outputs Achieved 

•Promotion of WA Jobs Bill and local content opportunities
•Improved awareness of State Government tenders and contracts
•Improved liaison between State Government departments

Regional Development outcomes
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Workforce Development Activities – Goldfields-Esperance 
The GEDC continued its support for workforce development, education, employment and 
training by contributing to several important workforce activities. These included a 
submission to the ‘Independent National Review into Regional, Rural and Remote 
Education for the Federal Department of Education and Training’ in August 2017, and 
attendance at the ‘Coalition skills and apprenticeship forum’ and the ‘Kalgoorlie 
Consultations State Training Board (STB) workshop’ in November 2017, the Kalgoorlie Jobs 
Expo in March 2018, and inaugural membership to the locally established ‘Our Mining 
Future’ stakeholder group, activated to counter low enrolments at the Western Australian 
School of Mines. 

Summary of Workforce Development Achievements 

 

Digital and Telecommunications 

Telecommunications Blackspot Program 
The GEDC and the department have identified several mobile black spot locations in the 
region, as part of the WA State Regional Telecommunications Program and Federal Mobile 
Black Spot Program. Through these funding programs a total of 49 sites have been 
recommended for either mobile towers or small cell satellite installation in the Goldfields-
Esperance Region. Of the identified 49 sites, 44 towers and cells have been installed, with 
the remaining 5 sites to be installed by the end of 2018. These programs have helped 
increase mobile coverage in the region and supported the economic and social aspects of 
people living in the region.  

•Leadership and Innovation
•Workforce Development
•Promote the Region

Stategic Plan Objectives

•Goldfields Labour Market Review Report Completed
•Esperance and the Great Southern Labour Market Review underway
•Submissions to workforce related reviews and consultations
•Participiation at workforce development events and forums

Outputs Achieved

•Pilot program achieved in partnership with Department of Training and Workforce 
Development (for Goldfields)

•Priority skills areas identified
•Regional labour market issues identified 

Regional Development Outcomes
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SEPWA Farm Data Network Trial 
The GEDC partnered with the Shire of Esperance and the Esperance Chamber of 
Commerce and Industry, provided Royalties for Regions funding support to undertake a 
research pilot on an alternate data network for farmers in the Esperance region, with the 
South East Premium Wheat Growers Association (SEPWA). The project trialed a ‘last mile’ 
digital solution with industry leading, LTE technology, in the agricultural region north of 
Esperance WA, to understand the key challenges for ‘last mile’ solution deployment in this 
regional location. The trial proved successful however the cost of backhaul in terms of 
deploying the data network system has prevented any further advancement of the project. 
 

Esperance Town Centre WIFI 
The GEDC, Shire of Esperance and the Esperance Chamber of Commerce and Industry 
have partnered together to plan for a free WIFI two-year trial in Esperance. The trial will be 
funded through Royalties for Regions and is due for implementation in August 2018. 

Summary of Digital and Telecommunications Achievements 

 

  

•Economic Infrastructure

Strategic Plan Objectives

•Blackspot Program roll-out
•New towers installed across 44 sites
•Industry-led SEPWA WIFI data trial supported and implemented
•Esperance town centre WIFI trial planning with stakeholders

Outputs Achieved

•Increased mobile coverage
•Improved business productivity 
•Improved safety for regional service providers, people and visitors
•Underpins social and economic development
•Stakeholder collaboration

Regional Development outcomes
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Business and Industry Development 

Innovation Roadmap and New Industries Fund 
The New Industries Fund (NIF) is a $16M State Government Program designed to grow 
new businesses and support small to medium enterprises to diversify the economy and 
create new jobs. A total of $4.5M of the NIF has been allocated to the States nine regions, 
under a sub program called the Regional New Industries Fund. 
 
The GEDC has developed a draft ‘Innovation Roadmap’ during 2018, in consultation with 
key stakeholders, using the Goldfields-Esperance Regional Investment Blueprint and 
Kalgoorlie-Boulder and Esperance Growth Plans, as reference documents. Innovation 
roadshows were held in Esperance and Kalgoorlie. The GEDC has worked closely with 
stakeholders to develop the innovation roadmap and to identify project concepts. Several 
projects have been identified and may be nominated for consideration for NIF funding 
during next financial year 2018/19. 

Summary of Innovation and New Industries Fund Achievements 

 

  

•Business and Industry Development 

Strategic Plan 

•Draft Innovation Roadmap developed with regional stakeholders
•Regional Innovation Roadshows held in Esperance and Kalgoorlie 
•Participation in State Network Assessment Panel meetings for 2017-2018
•Stakeholder engagement on regional innovation projects

Outputs Achieved 

•Focus on innovation in the regions
•Innovotion sharing and network development
•Project pipeline for New Industries Fund

Regional Development outcomes
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Kalgoorlie-Boulder Economic Development Conference, Perth 
Through the ‘Support Business and Industry Development - Growing Kalgoorlie-Boulder 
Growth Plan Focus Group’ an inaugural Kalgoorlie-Boulder Economic Development 
Conference was held in Perth, on 6 June 2018. The GEDC was a major event partner for 
the Conference, with support from the department. The Conference featured the Hon. 
Alannah MacTiernan MLC, Minister for Regional Development presenting the opening 
address, five plenary sessions and a networking sundowner. The GEDC played an active 
role in the delivery of the Conference which was designed to promote the investment 
opportunities of the Goldfields to a broad target audience, raise the profile of the region, and 
to strengthen existing and to enable the development of new strategic partnerships.   
 
The Conference was considered well delivered, with relevant and diverse presenters, 
excellent collaboration from Goldfields stakeholders, strong metropolitan attendance of 
approximately 300 attendees, and keen interest for a future event. Speakers presentations 
are available at the Growing Kalgoorlie-Boulder website 
www.growingkalgoorlieboulder.com.au.  
 
Over the Horizon Business and Industry Forum, Esperance 
The GEDC supported the Esperance Chamber of Commerce and Industry to plan and 
deliver this successful annual event, facilitating the attendance of high profile regional and 
State speakers for the business and industry forum. The GEDC also presented at the forum 
outlining the Commission’s role, recent amalgamation with the department and a summary 
of the key Government programs the Commission is delivering into the region, across 
telecommunications, Aboriginal economic development, Local Content program, and 
Royalties for Regions funded investment projects. This was the tenth anniversary of the 
event. 
 
Aboriginal Business Expo 
An Aboriginal Business Expo was held at Optus Stadium in March 2018, to launch the 
State's first Aboriginal Procurement Policy. From 1 July 2018, WA State Government 
departments will be required to award one (1) per cent of contracts to registered Aboriginal 
businesses, with this target increasing to two (2) per cent in July 2019 and three (3) per cent 
in July 2020.  
 
The Expo provided an opportunity for the Goldfields-Esperance Aboriginal business sector 
to showcase a range of quality of goods and services available to government. The Expo 
successfully attracted a range of government departments and hosted over 68 Aboriginal 
businesses to display their business capability. The GEDC attended the Expo and 
supported the promotion of the event to local Aboriginal businesses and organisations. 

http://www.growingkalgoorlieboulder.com.au/
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What’s Down the Track  
The GEDC presented at the What’s Down the Track Forum held in Kalgoorlie in November 
2017. This forum is a joint venture between the Kalgoorlie – Boulder Chamber of Minerals 
and Energy and the Kalgoorlie -Boulder Chamber of Commerce and Industry. The forum 
involved briefings by twenty-five key business and industry leaders on current trends and 
future developments in the resources sector. The GEDC presented and sponsored a booth 
for the event. This event is a valuable networking and showcasing opportunity for business 
and industry representatives in the region.  

 

Summary of GEDC Industry Forums and Conferences Achievements 

 

 

 

•Leadership and Innovation
•Business and Industry Development 
•Workforce Development
•Promote the Region
•Economic Infrastructure 

Strategic Plan Objectives 

•Co-host, speaker presentation and panel participation at Kalgoorlie Economic 
Development Conference, including event organisation, speakers and preparation of 
conference materials

•Major sponsor of Kalgoorlie-Boulder Economic Development Conference
•Co-host and sponsor of Over the Horizon Forum including speaker presentation 
•Presenter and sponsor of What's Down the Track forum , Kalgoorlie
•Participation at Kalgoorlie Jobs Expo to promote the work of the GEDC and the region
•Support to regional stakeholders to attend the Kalgoorlie Jobs Expo

Outputs Achieved 

•Promotion of the region
•Changing perceptions of the Goldfields-Esperance region as a place to live and work
•Employment and investment attraction
•Advocating for regional issues including labour market opportunities
•Business networking and promotion 
•Promotion of the State Government's incoming Aboriginal Procurement Policy 
•Promotion of Goldfields-Esperance based Aboriginal businesses and suppliers

Regional Development outcomes
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Primary Industries (Agriculture, Pastoral, Fisheries, Timber, Food) 

Central Regions Business Development Engagement 
The GEDC commenced working with the Central Regions Business Development Unit as 
part of the Department amalgamation with the former Department of Agriculture and Food 
WA. The GEDC has worked closely with local department officers to identify opportunities, 
issues, to prepare submissions and engage stakeholders across several different areas 
including the Agricultural Regional Freight Study, telecommunications and potential 
strategic land development opportunities. 
 
South Coast Aquaculture Development Zone 
The GEDC is part of the steering group for the South Coast Aquaculture Development Zone 
project coordinated by the department. The project aims to identify and develop areas for 
large scale aquaculture development and ensure the regulatory and approval process are in 
place for sites to be investor ready. An area in the Esperance region has been identified and 
DPIRD are currently undertaking the further site assessment work. 

Summary of Primary Industries Achievements 

 
  

•Leadership and Innovation
•Business and Industry Development 
•Promote the Region

Strategic Plan 

•Participation in Central Regions Business Development Engagement 
•Participation in South Coast Aquaculture Development Zone project working 
group and community engagement

•Investor ready sites identified for Esperance region 

Outputs Achieved 

•Industry diversification 
•Investment and trade attraction

Regional Development outcomes
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Economic Infrastructure  

Goldfields Solar – Kalgoorlie Virtual Power Plant (VPP) 
Meeting the current and future energy requirements of the Goldfields region is a key 
regional issue. The potential use of renewable sources to meet energy needs is becoming 
increasingly attractive due to the availability of sunlight and improvements in renewable 
technologies and costs. 
   
An Election Commitment of $500,000 was allocated to the GEDC in the 2017-18 State 
Government Budget to explore the feasibility of a major solar facility in the Goldfields. The 
department’s Energy Futures team has led the development of the Goldfields Solar pre-
feasibility project, in partnership with the GEDC.  A preliminary assessment of the issues 
and opportunities for a Goldfields Solar project was commissioned and completed by 
consultants Ernst and Young in March 2018.   
 
The Minister for Regional Development, the Hon. Alannah MacTiernan MLC announced the 
future direction of the Goldfields Solar Project as a Virtual Power Plant (VPP) project for 
Kalgoorlie, at a launch event in 2018. This project will involve the development of a proposal 
for a VPP trial in the Goldfields and development of a business model and business case. 
Subsequently, work will be required with land managers, mining companies, native title 
claimants and other key stakeholders to secure land for the development of large scale 
solar projects. 

Summary of Goldfields Solar Project Achievements 

 

•Business and Industry Development 
•Workforce Development
•Promote the Region

Strategic Plan 

•Pre-feasibility study completed
•Virtual Power Plant (VPP) project annouced by Minister for Regional 
Development

•Participation in the Kalgoorlie Energy Solutions Growth Plan Group 
•Significant stakeholder engagement undertaken
•Collaborative approach to regional delivery with department 

Outputs Achieved 

•Energy solutions under development
•Regional and State colloboration to develop Goldfields VPP project
•New industry development
•Cost savings for industry and domestic supply explored

Regional Development outcomes
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Rail / Road Realignment  
One of the major economic infrastructure projects identified as part of the Kalgoorlie-
Boulder Economic Growth Planning process (2017), is an industry-led rail realignment 
project for Kalgoorlie. This initiative will see realignment of the existing rail (east – west) to 
the south of the city and construction of an intermodal terminal. Major outcomes of this 
project will include improved road safety, the release of land including mineralized land for 
exploration and mining, expansion of freight opportunities, development of new industries 
including renewable energy corridors and economic diversification and jobs growth for the 
Goldfields. 
 
During 2017-2018, the Commission worked with local stakeholders to explore concept 
development for this major project and will look to support the development of an industry-
led feasibility study for the project, during the next financial year. 

Summary of Rail Realignment Achievements 

 
  

•Business and Industry Development 
•Economic Infrastructure 

Strategic Plan 

•Participation in the Connecting Kalgoorlie-Boulder to the World - Growth 
Plan group

•Concept development with stakeholders

Outputs Achieved 

• Enabling infrastructure for business and industry
• Supporting economic diversification and growth in the Goldfields
•Responsiveness to industry needs 

Regional Development outcomes
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Regional Centres 
The ‘Growing Kalgoorlie-Boulder Growth Plan’ (Growth Plan) was developed under the 
State Government Regional Centre’s program in 2016 and launched in December 2017. 
The implementation of the Growth Plan has led the City of Kalgoorlie-Boulder (City) to 
establish a governance group on which the GEDC has a key role. The Growth Plan is now 
wholly driven by local stakeholders and identifies seven priority Focus Areas to promote a 
sustainable and prosperous future for the City, these include:  

• Build the Knowledge Economy; 
• Provide Energy Solutions; 
• Connect Kalgoorlie-Boulder with the World; 
• Develop and Promote Tourism; 
• Support Aboriginal Economic Development; 
• Develop the Build Environment and Sense of Place; and 
• Support Business and Industry Development. 

Around eighty professional business, government and community members voluntarily 
participate on the seven focus groups, to deliver on the seventy-two identified initiatives. A 
prioritising method is applied to initiatives to optimise effort and outcomes. The GEDC has 
provided support to the focus groups and actively works to progress any projects and 
initiatives of a strategic nature, for the benefit of the region. A copy of the Growth Plan copy 
is available on the GEDC website. 
 
Many of the GEDC Strategic Plan and department program areas align closely to the 
current priorities of the Growth Plan leadership including the renewable energy projects, rail 
realignment and intermodal hub project, land access, digital connectivity, innovation and 
research, Kal City Centre project, Aboriginal economic development, workforce 
development, education and business development and diversity projects, regional branding 
and marketing, and tourism initiatives.  
 
During the next financial year, the focus groups will move to focus on key projects and 
initiatives and the GEDC will play a key role in advocating to State agencies and advising on 
access to funding, to support the development of economic development initiatives. 
 
  

http://www.gedc.wa.gov.au/news-and-media/publications
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Summary of Regional Centres Achievements 

 
 

 

  

•Leadership and innovation
•Business and Industry development
•Workforce Development
•Promote the Region
•Economic infrastructure 
•Social infrastructure

Strategic Plan

•Advisory role on Growth Plan Partnership Governance Group
•Priority initiatives identified and implementation underway
•Stakeholder engagement on major projects and inititatives
•Regular Growth Plan Focus Group meetings

Outputs Achieved

•Enhancing regional liveability
•Regional colloboration
•Regionally led economic development

Regional Development outcomes
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Research and Submissions 
The GEDC provided input to support regional industry development such as approvals 
processes for resources sector project expansion, as detailed below in outputs below, 
engaged in several state and national reviews and provided feedback on several programs.  
 
Revitalising Regional Agricultural Freight Study 
The GEDC consulted with local agencies, business and industry to identify issues and 
opportunities regarding the regional freight supply chain in the Goldfields-Esperance 
Region. This information will help inform and identify strategic areas to improve the 
agricultural freight supply chain across the region and State and will be the basis of where 
funding will be directed over the next 10-20 years. 

Summary of Research and Submissions Achievements 

 
  

•Leadership and Innovation
•Business and Industry Development 
•Workforce Development
•Promote the Region
•Social Infrastructure 
•Economic Infrastructure

Strategic Plan 

•Submissions provided on:
•WA Open for Business
•Living in the regions
•Country Arts WA regional data collection
•Department of Education participation plan, and 
•Building Better Regions program
•Revitalising Regional Agricultural Freight Study

Outputs Achieved 

•Regional advocacy for social and economic infrastructure 
•Increased awareness of regional issues
•Enhance regional liveability
•Supporting and leveraging funding into the region 

Regional Development outcomes
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Economic Data and Modelling Services 
The GEDC provides REMPLAN data and impact modelling to external and internal 
stakeholders. REMPLAN is available to the GEDC by license from Compelling Economics. 
The impact modelling service can demonstrate the economic value of a project or activity 
and has been particularly valuable for proponents applying for grant funding, business 
related submissions and other purposes. GEDC staff also assist with other research and 
statistical information requirements of internal and external clients or collaborators. Six staff 
and eight external high use stakeholders were trained in REMPLAN during March 2018. 
This enables more users to competently access the service and provides for internal 
efficiencies. 

Summary of Economic Modelling Services Achievements 

 
 

 

  

•Business and Industry Development 
•Workforce Development
•Promote the Region

Strategic Plan 

•REMPLAN modelling services provided to stakeholders
•Data available through website and staff 

Outputs Achieved 

•Supporting regional projects
•Supporting grants and business case development
•Promoting the region
•Education and awareness of Goldfileds-Esperance economy

Regional Development outcomes
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Regional Advocacy - Opportunities and Issues 

Kalgoorlie Lithium Processing Plant 
At the Kalgoorlie-Boulder Economic Development Conference held in Perth in June 2018, 
Neo Metals announced they were entering into a Memorandum of Understanding for an 
option on a lease for a 40-hectare strategic site, 5km from the town of Kalgoorlie-Boulder 
and 70km from the existing Mt Marion Lithium Operations. Neo Metals plans to develop a 
lithium hydroxide refinery on the site and are presently working with the City of Kalgoorlie-
Boulder on infrastructure and utilities. Production capacity is an anticipated 1,000 tonnes 
per annum (tpa) with commissioning by mid-2021. GEDC is supporting economic 
infrastructure initiatives such as the Processing Plant to grow and diversify the Goldfields 
economy. 
 
CRC Optimising Resource Extraction (CRC ORE) 
An industry-led mining innovation hub, known as the ‘Collaborative Research Centre - 
Optimising Resource Extraction’ (CRC ORE) has been established in Kalgoorlie-Boulder. A 
Regional Director position has been appointed and the CRC ORE has held its first 
networking event ‘Modern Alchemy- Making Gold in Seas Containers’ in June 2018. The 
GEDC has worked with industry and government to engage with and support the 
establishment of the CRC ORE, to assist the collaborative development of regionally based 
research, that can be commercialised for the resources and allied sectors. 
 
Kalgoorlie Labour and Skill Shortage and Migration Programs 
The Goldfields area has been impacted by a skill and labour shortage during the reporting 
period which has recently intensified. In March 2018, the Kalgoorlie-Boulder Chamber of 
Commerce and Industry (KBCCI) estimated that there were currently more than 1,000 
vacant positions in the Goldfields. The GEDC participated in the Kal Jobs Expo held in 
Perth in March 2018. This event attracted 800-1,000 prospective employees on the day to 
learn about employment and lifestyle opportunities in the region. The GEDC has continued 
to work locally with educators, trainers and industry to support skills development programs 
and initiatives and to attract new employees and support services to the region. With a 
growing economy, the requirements for additional skilled labour has not diminished.  
 
Following a visit to Kalgoorlie-Boulder in May 2018, the Minister for Regional Development 
requested that the GEDC explore opportunities for people currently on Safe Haven 
Enterprise Visa (SHEV) to access employment or study in Kalgoorlie-Boulder and 
surrounds. The GEDC in collaboration with DPIRD, local providers and the Regional 
Australia Institute, commenced exploration of a pilot project to attract and settle SHEV 
holders in the region, and will continue this work into the next financial year.  
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Specialised Centre in Hard Rock Processing and Engineering Training - 
Industry Collaboration Project  
Central Regional TAFE has been working to progress this major transformational project 
that has the potential to be a commercially viable and sustainable industry training 
operation. Building a small instructional gold, nickel and possibly lithium processing plant, 
with advanced engineering, flexible learning and 3D visualisation and simulation facilities in 
Kalgoorlie, would allow expansion of a skilled workforce, qualified through courses delivered 
in association with the hands-on training received at the plant.  
 
The development of this type of training facility is an important project that will leverage and 
build on the region’s competitive strength in mining, as well as expand local tertiary options.  
The GEDC has supported the development of this initiative to address skill shortages, 
provide opportunities for disengaged, and ‘new to workforce’ community members, and to 
further innovative research opportunities through access to the facility by the Western 
Australian School of Mines, CSIRO and the CRC ORE. Feasibility work is required during 
the next financial year to establish a case for the further development of the project. 
 

Summary of Regional Advocacy – Issues and Opportunities Achievements 

  

•Leadership and Innovation
•Business and Industry Development 
•Workforce Development
•Promote the Region
•Social Infrastructure 
•Economic Infrastructure

Strategic Plan 

•Regional projects and inititatives developed
•Project pipeline for business case development
•Stakeholder engagement
•Investment attraction inititatives

Outputs Achieved 

•Regional Advocacy 
•Faciliating regional outcomes and solutions with local stakeholders
•Economic growth 

Regional Development outcomes
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Tourism Development 

Regional Film Production 
The GEDC has worked closely with Aquarius Films and Wildgaze productions during 2018, 
to develop an application for funding through Screenwest WA, to produce a film based on 
the novel by Tim Winton – Dirt Music. Funding for the film was awarded and the production 
companies will commence filming in Esperance, in November 2018.  
 
The film is expected to bring significant economic benefits to the region and the GEDC will 
work closely with Screenwest WA and the production companies to ensure the outputs 
attached to the funding are delivered, and the opportunity is leveraged to build a longer-term 
marketing and tourism development strategy for the region. 
 
Esperance Waterfront and Tanker Jetty 
The GEDC has been working with stakeholders to facilitate the re-development of the 
Esperance Tanker Jetty, to redesign Berth 3 at the Esperance Port to accommodate cruise 
ships and to explore the opportunity to relocate the Esperance Bay Yacht Club boat marina, 
to improve linkages and activate the town centre and Esperance waterfront. The GEDC has 
been a member of the Jetty working group and is an ex-officio member of Tourism 
Esperance, advocating for the industry at a variety of events, meetings and forums. 

Summary of Tourism Development Achievements 

 

•Business and Industry Development 
•Workforce Development
•Promote the Region
•Economic Infrastructure 

Strategic Plan

•Participation Tourism Esperance
•Esperance Tanker Jetty consultation
•Esperance Tanker Jetty design processes and liaison with State Government 
agencies such as the Heritage Council 

•Review of Berth 3 design at Esperance Port to accommdation cruise ships
•Film Production stakeholder faciliatation and engagement
•Local business engagement 

Outputs Achieved

•Development of tourism product
•Regional promotion
•Local content outcomes and employment opportunities 
•New industry development

Regional Development outcomes
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Stakeholder Engagement and Building Relationships 
The GEDC chairs and participates in a wide variety of meetings and stakeholder groups, in 
addition to the groups already identified in this operational report. This regular engagement 
ensures the GEDC is connected to community and is responsive to emerging issues and 
opportunities, effectively advocating for regional development matters, affecting the region.   

Summary of Stakeholder Engagement and Building Relationships Achievements 

 

•Leadership and Innovation
•Business and Industry Development 
•Workforce Development
•Promote the Region
•Social Infrastructure

Strategic Plan

•Particpation in the Kalgoorlie-Boulder Chamber of Commerce Regional Cities 
Meetings

•Participation in the Esperance Chamber of Commerce Management Meetings
•Chairing the Goldfields-Esperance Regional Heads of State Government Agencies 
(RHSGA) Meetings 

•Participation in District Leadership Group (DLG) Meetings
•Participation in the Heads of Agency Meetings (HAMs) 
•Particpation in a range of other State, regional and local meetings to represent the 
interests of the region.

Outputs Achieved

•Regional advocacy and representation
•Responsiveness to regional need, issues and opportunities

Regional Development outcomes
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INVESTMENT MANAGEMENT  
Overview 
In 2017-18 the Commission managed the delivery of the State Government's Local 
Projects, Local Jobs program which consisted of fourteen (14) project. In addition, the 
Commission continued to manage the delivery of eight (8) major projects under the 
Goldfields-Esperance Revitalisation Fund, Thirty-nine (39) projects under the Community 
Chest Fund and sixteen (16) projects under the Regional Grants Scheme.  
 
Grants big and small make an impact on the liveability and economic vitality of the 
Goldfields-Esperance region. The following section provides an overview of projects funded 
and their status. 
 
Goldfields-Esperance Revitalisation Fund 
The Goldfields-Esperance Revitalisation Fund (GER) is a Royalties for Regions initiative to 
provide funding for priority projects in the Goldfields-Esperance region. The GER was 
established in 2013-14 and several projects have received funding across two tranches of 
the program. A total of $133 million in funding has been allocated to projects which deliver a 
range of economic and social benefits to the Goldfields-Esperance Region. The GER 
projects progressed during 2017-2018 financial year are highlighted below. 
 
Kalgoorlie City Centre Project (formerly Revitalisation of Kalgoorlie’s Hannan’s Street 
Precinct) – RfR -$8M 
This significant City Centre renewal project will transform major precincts in the Kalgoorlie 
City Centre into more vibrant, economically diverse areas. The City has leveraged 
significant private sector funding in addition to the RfR funds, to embark on a major 
transformation to the City Centre. Urban infrastructure will be replaced utilizing a place-
based approach, embracing placemaking and urban design principles. This will include the 
enhancement and renewal of large areas of the City Centre including key heritage facades 
and buildings, enhancement, development and activation of public spaces. This project will 
be leveraged to drive Aboriginal business participation and employment outcomes for the 
Goldfields. 
 
During 2017-2018, the GEDC has worked with the City to rescope the original Funding 
Agreement for this project and develop a new funding Agreement that refocus’ the project 
on delivering Aboriginal economic development outcomes for the Goldfields. The GEDC will 
continue to support the City with its roll-out of the project, Aboriginal engagement and 
initiatives to increase Aboriginal business and employee participation through the life cycle 
of the project. 
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Outcomes associated with this project are significant and will assist with changing the 
perception of Kalgoorlie as a place to live, visit and work, improving the perception of safety 
and liveability for residents and visitors, and delivering benefits to Aboriginal people of the 
region through engagement, reconciliation, economic participation and sense of place and 
wellbeing in the City. 
 
Laverton Community Hub – RfR $4 million 
The Community Hub project was originally funded for $8 million of infrastructure works and 
received a significant reduction in funding as a result of the 2017 State Government election 
budget decommit process. In 2018, the Laverton Community Hub project received 
confirmation of $4 million in funding for upgrades to the aquatic centre which includes the 
construction of a replacement swimming pool, change rooms, toilets and ancillary 
refurbishment works. This project forms stage one of a wider community project that will 
deliver a new youth centre, office space and a community amphitheatre. The Shire of 
Laverton was advised to apply for further funding during 2017-2018 for an independent 
living village, through the Regional Aged Accommodation Program (RAAP).  
 
The GEDC renegotiated a revised Funding Agreement for this project and has supported 
the Shire to develop a preliminary business case for independent living accommodation in 
Laverton, and to access $100,000 in funding to further refine this business case, during the 
reporting period. 
 
This project reached project demolition stage at the end of 2017-2018 financial year and is 
well underway during the cooler months of the year. The outcomes from this project for a 
remote community are significant including recreation, employment and training and 
increased community pride. 
 
Norseman Airstrip – RfR $1.45M 
The Shire of Dundas received Tranche 1 GER funding to upgrade infrastructure at the 
Norseman Airfield and this project reached completion at the end of financial year 2017-
2018, pending CASA approval. Improvements to the runway, taxi way and apron pavements 
provide 24-hour access to aircraft and safer and easier access for the Royal Flying Doctor 
Service to land in all weather conditions and improve the safety of airport operations in 
medical emergencies. The upgrade also allows for small and medium size aircraft to use the 
airfield more frequently and can be available for mining sector use for fly-in fly-out 
operations within the region. 
 
Esperance Care Aged Facility – RfR $3M 
The Esperance Aged Care project includes the construction of a modern, new 34 bed 
residential complex, with 17 general residential beds and 17 secure residential beds for 
people with dementia. There is high demand for seniors’ accommodation in Esperance and 
this extension to the facility will generate up to 40 new FTEs to service the residents’ care 
needs. The project reached lock up stage at the end of financial year 2017-2018 and will be 
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completed for occupancy by December 2018. It is likely that the new facilities will open on a 
gradual basis as new staff are recruited to service the unit. The GEDC has been working 
with the Aged Care Facility to plan for a significant training and recruitment drive to attract 
suitable candidates to the positions. 
 
This project has engaged local builders, Sime Building, plus a host of other trades and 
suppliers to develop the complex. This project has engaged local construction industry 
companies and contractors during a period of significant construction down-turn in the 
Esperance region.  
 
Killarney Retirement Living – RfR $9.8M 
This project comprises a new self-care/independent living village, with 49 units for seniors. 
The units will provide residents with a range of one/two/three bed options for a self-care 
approach to retirement living, in a supported environment.  
 
This project has engaged a significant quantum of local content including a local builder 
Zelnor Developments, local trades and suppliers. There has been a whole-of-community 
approach to the development including a high proportion of volunteering and community 
support and donation towards the project.  
  
Photo 1: Node 1 of Killarney Retirement Living Project, nearing completion 

 
 
Goldfields Rehabilitation Services – RfR $2.78M 
This project included the construction of a new building to house up to 18 residential 
participants for the Goldfields Rehabilitation Service drug and alcohol program. The new 
facility includes meeting rooms, two separate counselling rooms, administration and staff 
accommodation. An existing premise on the site, was also refurbished as part of the project 
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to provide a specialized detox facility for the rehabilitation services. This worthy project is now 
complete with the new residential facility opened by the local member in October 2017 and 
the refurbishment of the detox facility completed at June 2018. 
 
Esperance Indoor Sports Stadium – RfR $4.06M 
The Shire of Esperance is funded to construct a new indoor sports stadium to meet National 
and State competition standards. Esperance has a high level of community participation in 
sports and this much needed community facility includes new indoor courts, kiosk, kitchen 
and change room facilities. The facility will also act as a venue for local, regional and State 
events such as the Esperance Agricultural Show and provides overflow tourist facilities when 
caravan parks are at capacity. 
 
Goldfields-Esperance Election Commitment Projects 
Woodlands Visitor Centre – RfR $1.6M – State election commitment 
(formerly Norseman – Heart of the Great Western Woodlands) 
 
The State Government has made a $1.6 million election commitment to this project. The 
Norseman Woodlands Visitor Centre will be a ‘welcome centre’ for visitors travelling into 
and out of the region, through to Perth or South Australia. Current visitor facilities in 
Norseman are minimal and out-of-date. This new visitor centre will showcase the region’s 
culture and people with a strong focus on interpretation about the natural assets of the 
Great Western Woodlands and culture of the Ngadju people of the area.  
 
The Shire is re-purposing a vacant building to develop the centre for visitor and community 
use. The space will include an art gallery, commercial kitchen and community office space 
and meeting rooms in addition to interactive tourist facilities. The Centre will encourage 
visitors to stay a while in the heart of Norseman town centre and support local businesses to 
capture wallet spend from passing tourists. 
 
Work commenced on the project during 2018, following the execution of a Funding 
Agreement with planning and detailed design well underway at the end of the financial year. 
 
Goldfields Arts and Culture Trail  
The State Government has made a $300,000 election commitment to this project over three 
years starting in 2018-2019, in addition to a previous RGS commitment of $298,000 through 
the GEDC.  
 
The GEDC is supporting the development of an Arts and Culture Trail to connect arts and 
cultural experiences across the region. Local arts organisation, ArtGold, commenced the 
project in 2018, identifying arts and culture groups, events and assets within the region, with 
assistance from the Goldfields-Esperance community. 
 



 

 

 

 

53 
Arts and cultural entities from Ravensthorpe to Eucla, Wiluna to Warburton and everywhere 
in between, will become connected through this digital based project, that will deliver an 
interactive website and phone app for community members and tourists alike. 
 
DPIRD - RfR Transition Project  
The GEDC works with the DPIRD investment management team, on governance and 
contractual arrangements for RfR funding agreements, to manage funding disbursements in 
a timely and an accurate manner and to provide informative and timely responses to 
Ministerial requests. 
 
To streamline functions across the Department, the management of several RfR projects 
began to be transferred to regionally based staff, within the reporting period. This transition 
was expected to deliver improved engagement and capability building across employees 
and further support growth and investment in our regions. This transition project has 
encountered difficulties with remote systems access which has delayed the project roll-out 
however the GEDC continue to work with DPIRD Perth based employees to undertake their 
project monitoring roles and responsibilities. 
 
Regional Aged Accommodation Program (2017-2018)  
The GEDC assisted with the preparation and submission of two business cases for funding 
through the Regional Aged Accommodation Program (RAAP) for the Shire of Leonora and 
Laverton’s, aging in place projects. The projects were deemed to have merit and funding 
was provided to conduct further analysis and options. A revised business case for each 
project, is required to be re-submitted in December 2018, to access the remaining funding 
within the RAAP program. GEDC will continue to support these stakeholders with the 
development of their business cases. 
 
Small Grants Programs - Project Management and Monitoring 
The GEDC is responsible for administering the Regional Grants Scheme (RGS), the 
Community Chest Fund (CCF) and Local Projects Local Jobs (LPLJS) grants programs. 
The objective of these programs is to improve economic and community infrastructure and 
services in the region by funding projects that assist in attracting investment and increasing 
jobs or help to improve the quality of life in the region, to make it an even more vibrant and 
interesting place to live. The administration of these programs has continued through 2017-
2018 with many projects being completed or nearing completion during the end of this 
reporting period. 
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Table 6: Local Projects Local Jobs (LPLJs) 

Project Recipient Funding 
Amount 

Total Project 
Cost 

Status 

Fourteen (14) agreements have been executed. Nine (9) projects are complete and acquitted.  Two (2) projects are in progress and 
three (3) have been delayed. 
Leonora - Shade Sails Children Playground Shire of Leonora $25,000.00 $25,000.00 Completed 

Kalgoorlie Occasional Child Care Centre 
Shade Sails 

Kalgoorlie Occasional Child Care Centre $40,000.00 $60,000.00 Completed 

New signage at Niagara Dam Shire of Menzies $35,000.00 $35,000.00 Completed 

Soft Fall for Children’s Playground, Menzies Shire of Menzies $10,000.00 $100,000.00 Completed 

Coolgardie Skate Park Upgrade Shire of Coolgardie $50,000.00 $150,000.00 Completed 

Dentist Facilities for Aged Care Homes Southern Cross Care $125,000.00 $125,000.00 Completed 

Dentist Facilities for Aged Care Homes Amana Living $125,000.00 $125,000.00 Completed 

Shopfront facades- heritage murals for main 
street ($37k) and dirt bins ($6k) 

Shire of Dundas $43,000.00 $43,500.00 Completed 

Goldfields Touring Circuit Total WAM $25,000.00 $60,000.00 Completed 

Music Recording in the North East 
Goldfields 

WAM $20,000.00 $50,000.00 Active 

Solar Lighting to Footpath between town 
and Wongatha Village 

Shire of Laverton $40,000.00  Active 

Upgrade of filtration system at Kambalda 
Pool 

Shire of Coolgardie $40,000.00 $80,000.00 Delayed 

Relocation of playground and skate park to 
community hub 

Shire of Laverton $50,000.00 $150,000.00 Delayed 

Buy the Loopline Tram Golden Mile Loopline Railway Society $100,000.00 $100,000.00 Delayed 
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Table 7: Regional Grants Scheme (RGS) 
Project Recipient Funding 

Amount 
Total Project 
Cost 

Status 

RGS Round 4 - Complete 

All projects from rounds four (4) have been successfully acquitted and confirmation letters sent to proponents; GEDC have now acquitted RGS 
Round four (4) 
 
RGS Round 5 – In Progress 
Ten (10) projects funded; Seven (7) projects completed and fully acquitted; One (1) project completed, acquittal pending and Two (2) projects 
are in progress 
 

Kambalda Sub-Centre Upgrade St John Ambulance Kambalda Sub-Centre $130,932.00 $142,472.00 Complete 

Gwalia Headframe Restoration Shire of Leonora $300,000.00 $1,276,600.00 Complete 

Streetscape street art project Ravensthorpe Progress Association $ 87,423.36 $91,863.36 Complete 

Eco-education centre for Karlkurla Bushland 
Park 

Kalgoorlie-Boulder Urban Landcare $108,939.78 $223,989.78 Complete 

Replacement of Volunteer Sea Search & 
Rescue Vessel 

Esperance Volunteer Sea Search and 
Rescue 

$300,000.00 $1,126,414.00 Complete 

Aero Medical equipment Royal Flying Doctor Service $101,980.86 $274,840.00 Complete 

Return to Country Life Without Barriers $77,620.00 $110,800.00 Complete 

Heartwalk: Art in the heart of the CBD Arts and Culture Goldfields Association 
(Artgold) 

$120,000.00 $363,797.20 Complete 

Positive behaviour support for people with a 
disability 

GIFSA $135,000.00 $242,956.00 Active 

Wilurarra Social Enterprise Salon Wilurarra Creative, Warburton Community $266,600.00 $524,120.00 Active 
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Project Recipient  Funding 
Amount 

Total Project 
Cost 

Status 

RGS Round 6 – In Progress 

Six (6) projects funded. One (1) project completed and Five (5) in progress 
 

Kalgoorlie PCYC Gymnastics Equipment 
upgrade 

The Federation of Western Australian Police 
& Community Youth Centres Inc 

$56,416.36 $56,416.36 Complete 

Goldfields Esperance Arts and Culture Trail Arts and Culture Goldfields Association $298,870.00 $838,685.00 Active 

Optimising lime for agricultural sustainability 
in SoE and SoR. 

South Coast Natural Resource 
Management Inc 

$121,972.37 $215,406.37 Active 

Esperance artificial reef and community 
monitoring program 

WA Recreational & Sportfishing Council $295,000.00 $676,600.00 Active 

Bariatric Ambulance St John Ambulance Western Australia Ltd. $98,783.76 $198,867.52 Active 

Credo Aboriginal Ranger Program Goldfields Land and Sea Council Aboriginal 
Corporation 

$149,816.40 $282,102.40 Active 
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Table 8: Community Chest Fund (CCF) 
Project Recipient Funding 

Amount 
Total Project 
Cost 

Status 

CCF Round 1 and 2 

All projects from rounds 1 and 2 have now been successfully acquitted and confirmation letters sent to proponents;  
GEDC has acquitted CCF Round 1 & 2 
 
CCF Round 3 
Twenty-three (23) projects approved for funding. Twenty-two (22) projects completed and acquitted; One (1) project terminated 
 
GQDT Travelsafe App Goldfields Tourism Network $25,500.00 $75,780.00 Complete 

Machinery Display and Visitors Centre Esperance Mechanical Restoration Club Inc $50,000.00 $132,418.18 Complete 

Goldfields-Esperance Pilot Artistic Program FORM Building a State of Creativity $45,000.00 $181,340.00 Complete 

Grass Patch Post Office Toilet Grass Patch CDA $10,000.00 $29,301.41 Complete 

Inspiring Success through Science GEMIA $20,000.00 $125,440.00 Complete 

Leeuwin Young Leadership Program Leeuwin Ocean Adventure Foundation $45,900.00 $72,362.00 Complete 

EGHS Website redevelopment Eastern Goldfields Historical Society $14,890.00 $19,690.00 Complete 

2017 Goldfields Cyclassic Eastern Goldfields Cycle Club Inc $20,000.00 $265,000.00 Complete 

Working in Early Childhood' learning 
resource update 

Shire of Ngaanyatjarraku $18,237.00 $21,685.71 Complete 

2016 Lorna Mitchell Spring Festival  Kalgoorlie-Boulder CCI $18,000.00 $63,600.00 Complete 

Saint Barbara's Festival Saint Barbara's Festival Inc $10,000.00 $168,000.00 Complete 

2016 Kambalda Community Christmas Tree 
50th Anniversary 

Shire of Coolgardie (Auspice KCCT) $22,000.00 $83,300.00 Complete 

Rotary Australia Day - Sound Equipment Rotary Club of Esperance $6,142.00 $42,142.00 Complete 

Coolgardie Day Celebrations Coolgardie Day Celebrations $10,000.00 $79,373.00 Complete 
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Project Recipient Funding 
Amount 

Total Project 
Cost 

Status 

2016 Women's Leadership Forum Kalgoorlie-Boulder CCI $7,235.80 $69,800.00 Complete 

Goldfields Repertory Club Renovations Goldfields Repertory Club (1931) $23,900.00 $34,660.00 Complete 

"Diwali Mela" Festival of Lights Celebration Indian Association of Goldfields W.A. Inc. $16,500.00 $42,590.00 Complete 

"Putting the Pieces Together" Conference Goldfields Nullarbor Rangelands Biosecurity $15,000.00 $52,000.00 Complete 

Build, Promote and Grow a Brighter Riding 
Future 

Goldfields Equestrian Centre Management 
Com. 

$45,120.00 $141,938.00 Complete 

Colour My Art The Cannery Arts Centre $28,960.00 $37,550.00 Complete 

National Accreditation Scheme and Info 
Materials 

Goldfields Community Legal Centre (GCLS) $40,500.00 $74,400.00 Complete 

Truck Wash Down Area and Shed 
Extension 

Shire of Esperance (Auspice GBFB) $39,950.00 $66,767.00 Complete 

Nature Play Area Kalgoorlie Central Play Group $20,000.00  Terminated 
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Project Recipient Funding 
Amount 

Total Project 
Cost 

Status 

CCF Round Four (4) 

Sixteen (16) Projects approved for funding. Thirteen (13) projects have been completed and acquitted. One (1) project completed and partly 
acquitted. Two (2) projects are in progress. Latest acquittal in this round due September 2018. 
 

The 2017 Leonora Golden Gift Shire of Leonora $50,000.00 $394,000.00 Complete 

Goldfields Brass Band Trailer Goldfields Brass Band Inc. $5,000.00 $10,589.00 Complete 

Coolgardie Day Coolgardie Day Celebrations Inc $45,414.00 $144,293.20 Complete 

Bouncy Pillow Installation Hopetoun Progress Association Inc $46,282.00 $50,282.00 Complete 

Drafting & Surveying of Site Infrastructure Boulder Speedway Association $33,538.00 $41,194.00 Complete 

Studio ASAPH Kalgoorlie Baptist Church Incorporated $50,000.00 $106,920.00 Complete 

EBHS Website Establishment Esperance Bay Historical Society Inc $8,193.00 $14,192.26 Complete 

The Rotary Club of Esperance Bay 
Community Event Facilities Project 

Rotary Club of Esperance Bay Incorporated $24,000.00 $24,000.00 Complete 

Lot 307 Norseman Rd Esperance Tjaltjraak 
Cultural Hub 

Esperance Tjaltjraak Services Pty Ltd $31,970.00 $61,220.00 Complete 

Munglinup Community Playground Shire of Ravensthorpe $40,000.00 $52,657.00 Complete 

Outdoor Area Renovations and Nature Play 
Landscaping 

Kalgoorlie Central Playgroup $20,000.00 $52,482.68 Complete 

Esperance Business Incubator Options 
Assessment & Feasibility Study 

Esperance Local Enterprise Initiative 
Committee Inc 

$45,880.00 $64,035.00 Complete 

Sandalwood Conference 
Repurposed – Sandalwood Blueprint 

K Farmer Dutjahn Foundation Limited $30,750.00 
$20,000.00 

$65,750.00 Complete 

CARE (Community Awareness and 
Regional Education Program) 

Escare Inc 
 

$29,000.00 $44,500.00 Complete 

Court Automation for Public use Eastern Goldfields Squash Racquets 
Association 

$16,204.54 
 

$21,392.00 Active 

Digital Connections Project Goldfields Education Mining Industry 
Alliance 

$29,307.00 $127,480.00 Active 
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CORPORATE SERVICES 
Sponsorship 
During the last financial year, the Commission, supported by the Department, was able to 
sponsor several important events in Kalgoorlie, Esperance and Perth, in partnership with 
local Government, and the regionally based Chamber of Commerce and Industry’s. 
 
Kal Jobs Expo 
The Kal Jobs Expo was held in Perth on 28 March 2018. The purpose of the event was to 
put prospective employees in touch with employers, in addition to showcasing the benefits 
of living in the Kalgoorlie region. At the time of the conference, it was estimated that there 
were over a thousand vacant employment positions available in Kalgoorlie and surrounding 
areas. 
 
There were many exhibitors at the Kal Jobs Expo including local and state government, 
recruitment agencies and large representation from the mining and supporting industries. 
The inaugural Expo was a huge success with companies reporting successfully filling 
positions on the day. There were more than 800 members of the public that attended on the 
day.  
 
Kalgoorlie Economic Development Conference 
The Economic Development Conference was held in June 2018 in Perth. The Growing 
Kalgoorlie -Boulder Economic Development Conference was a joint initiative between the 
Kalgoorlie-Boulder Chamber of Commerce and the City of Kalgoorlie -Boulder. The GEDC 
was the major sponsor and the Minister for Regional Development, The Hon Alannah 
MacTiernan was a keynote speaker. 
 
Over the Horizon Forum, Esperance 
This Annual Business and Industry Forum celebrated its 10th year with another successful 
hosted in April 2018. The forum included presentations from some of the region’s most 
influential industries and organisations that contribute to the region’s economy including 
updates on new and innovative businesses. 
 
What’s Down the Track Forum, Kalgoorlie 
The What’s Down the Track Forum was held in Kalgoorlie in November 2017 and was 
supported by the GEDC. The forum is a joint venture between the Kalgoorlie – Boulder 
Chamber of Minerals and Energy and the Kalgoorlie -Boulder Chamber of Commerce and 
Industry. The forum involved briefings by twenty-five key business and industry leaders on 
current trends and future developments in the resource. The GEDC presented and 
sponsored a booth for the event. 
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Communications 
The Commission has taken steps to improve the external and internal communication over 
the reporting period. The GEDC's e-news and website are tools used regularly to increase 
the awareness of local initiatives, programs, projects and opportunities that stakeholders 
can engage with. The communications have also focused on policy change and updates 
such as the Local Content initiative and the Aboriginal Procurement Policy to keep 
government officers' in the regions aware of changes. Some of the communications 
activities undertaken during the reporting period include: 

- Website updates 
- E-news publications 
- Economic and social statistics and profiles (for events and forums) 
- Branding development (with department) 
- Event briefs and speech notes (Ministers, MPS, CEO, Chair, Board) 
- Presentations 
- Business after Hours networking  
- Comms / Events register (with department and Office of the Minister for Regional 

Development) 
- Media releases 
- Ministerial communications (briefing notes, regional briefing packs) 

 
The Commission has approximately 0.2 FTE contributing to the management of the 
communications portfolio for the agency, however all Commission staff are required to 
contribute towards the development of communications, recognising the vital role this plays 
in sharing the Commission’s projects, initiatives, government policy and planning and 
investment in the region. 
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Machinery of Government Reforms 

Transfer of Employees to DPIRD 
As a result of the creation of the new department, all GEDC employees with the exception 
of the CEO were transferred to working for the department. The department is currently 
working towards a new organisational design for the whole agency. 
 
Corporate Interface with DPIRD 
A current review of all the functions of the combined agencies including corporate services 
is being undertaken that is anticipated to result in efficiencies across the organisation. 
Corporate resource is required within the GEDC to manage the agencies statutory 
obligations and activities, and to manage day-to-day corporate matters. 
 
Kalgoorlie Office Co-location  
As part of the department amalgamation, officers from the former Department of Agriculture 
and Food WA will be located into the GEDC offices in Kalgoorlie in August 2018. The GEDC 
has been making preparations for this during May-June 2018. This co-location will result in 
lease savings for the department and a longer term sharing of both physical resources.   
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SIGNIFICANT ISSUES IMPACTING GEDC 
Following a downturn in the resource sector and reduction in population in Kalgoorlie-
Boulder and the Northern Goldfields, during 2014-2017, the regional economy has 
reinvigorated during the reporting period, with the resource sector starting to ramp up 
activity and relocate people and contractors back into the region. There was already a high 
level of vacancies and limited number of suitable people to fill local positions but the 
increase in mining activity has now exacerbated the local labour shortage.  
 
This means that the attraction and retention of skilled workers is an issue for the region 
across both the public and private sector. A shortage of suitable high amenity rental 
accommodation in the region is further impacting the residential workforce. 
 
The requirement for higher education and training pathways in the region are constraints on 
industry development and retaining young people in the region.  
 
Regional mobile coverage and internet connection is still an issue, particularly for the 
agricultural sector in the southern part of the region, where lack of connectivity limits 
productivity, innovation and social amenity.  
 
Digital readiness in the region is an ongoing issue with relatively low levels of local 
employment in the technology industry but emerging signs of organic community and 
industry led innovation in this space. 
 
There is the requirement to diversify and expand the region’s economic base to optimise 
local job creation and improve career opportunities throughout the Goldfields-Esperance 
region, especially as mature industries move to automation and technology and potentially 
displace people from traditional roles. 
 
There is a high rate of unemployment amongst the region’s Aboriginal population requiring a 
greater focus on actions to improve education, training and employment opportunities for 
local Aboriginal people. The GEDC has actively moved into working on Aboriginal economic 
development as a key regional focus.  
 
The diverse communities in the region have varying levels of service quality and access, 
with differences between education, employment, health and wellbeing outcomes for all 
community residents depending on location. 
 
Energy security is a critical issue for the Goldfields given the reliance on the South West 
Interconnected System (SWIS) and concerns about the reliability of energy supply.  Long 
term and short-term energy security is essential for economic development and renewable 
energy solutions are being explored now these are cost viable options. 
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DISCLOSURES AND LEGAL COMPLIANCE 
The following pages contain the Goldfields-Esperance Development Commissions audited 
financial statements including: 
 

• Auditor’s Opinion 
• Certification of Financial Statements 
• Audited Financial Statements 
• Certification of Key Performance Indicators and detailed notes on Performance 

Indicators 
 
Followed by: 
 

• Ministerial directives 
• Other financial disclosures, including capital projects and employees 
• Governance disclosures 
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Ministerial Directives 
No Ministerial directives were received during the financial year. 

Other Financial Disclosures 

Pricing policies of services provided 
The Commission does not charge for its services, brochures and publications. 
 
Capital works 
The Commission did not complete or commence any capital projects during the reporting period. 
 
Employment and industrial relations 
 

Employees of the GEDC At June 2017 At June 2018 

Full time permanent 5 0 

Full time contract 6 1 

Part time (FTE basis) 1 0 

On secondment 0 0 

Temporary 0 0 

Total FTE Employed 12 1 

Total Employees 13 1 

 

Due to the Machinery of Government changes, the Chief Executive Officer is the only employee of 
the Goldfields-Esperance Development Commission. Resources, including staff, are provided by 
the Department of Primary Industries and Regional Development to enable the Commission to 
meet its legislative objectives.  
 
The Commission is committed to the continuous development of staff working for the Commission 
with the aim of building a highly skilled and professional team with the ability to adapt to a 
changing economic and social environment. 
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Governance Disclosures  

Contracts with senior officers 
As at the date of reporting, no senior officers, or firms of which senior officers are members, or 
entities in which senior officers have substantial interests, had any interests in existing or proposed 
contracts with the Goldfields-Esperance Development Commission other than normal contracts of 
employment of service. 
 
Unauthorised use of credit cards 
The Chief Executive Officer holds a corporate credit card where their functions warrant usage of 
this facility. No unauthorised use or personal use expenditure of this facility was recorded in the 
financial year. 
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OTHER LEGAL REQUIREMENTS 
Expenditure on advertising, market research, polling and direct mail 
In accordance with Section 175ZE of the Electoral Act 1907, the Commission incurred the 
following expenditure on advertising: 
 

Expenditure  Detail  Amount 

Advertising agencies Adcorp Australia Limited $ 1520.82 

 

Disability access and inclusion plan outcomes 
The aim of Disability Access and Inclusion Plans (DAIP) is to make a positive difference to the 
lives of people with disabilities, their families and carers by focusing efforts to improve access to 
services, information and facilities. The Commission’s DAIP provides an important mechanism for 
monitoring and evaluating its services to help ensure that it meets the accessibility needs of people 
with disabilities, their families and carers. Specific strategies related to the DAIP outcomes 
continue to be implemented on an ongoing basis and are subject to review. 

Compliance with public sector standards and ethical codes 
The Goldfields-Esperance Development Commission has had nil compliance issues to report 
during the financial year regarding the Public-Sector Standards, the WA Code of Ethics or the 
internal Code of Conduct. The Commission continues to regularly review and update internal 
policies to ensure currency with department and Public Sector Commission updates. The 
Commission has a 'Code of Conduct' staff manual incorporating the Public Sector's 'Code of 
Ethics'. The Code of Conduct forms part of the Commission's induction program for new staff and 
is also regularly discussed at staff meetings to ensure all staff remain conversant with policy and 
requirements.  
 
The Commission has, in its administration, complied with the Public Sector Standards in Human 
Resource Management, the Western Australian Public Sector Code of Ethics and our Code of 
Conduct. 
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Record Keeping Plans 
The Commission has an up-to-date Record Keeping Plan, endorsed by the State Records Office, 
as required under the State Records Act (2000). The plan, is designed to provide staff working for 
the Commission with a guide to the organisation's policies, procedures and standards for handling 
public records. All staff are aware they have a responsibility to create and maintain public records 
to comply with legislative requirements, and allow for quick and easy location, identification and 
retrieval of such documents or electronic data. 
 
The Commission confirms the following: 

• the Record Keeping Plan and system is aligned with the Commission's Record 
Management procedures and Retention and Disposal Schedule; 

• the efficiency and effectiveness of the Commission's record keeping system is evaluated 
not less than once every five years (last review 2014 – next due 2019); and 

• the Commission conducts record keeping training for staff through its staff induction 
program as well as regular refresher training. 

• during 2018, the GEDC introduced a new digital record keeping training module for all staff. 
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GOVERNMENT POLICY REQUIREMENTS 
Occupational Safety, Health and Injury Management 
The Commission acknowledges its responsibilities under the Occupational Safety and Health Act 
1984 and commitment to provide and maintain a safe and healthy environment and exercise a 
duty of care to ensure employees, clients and visitors to the Commission's workplaces, as far as 
practical, are not exposed to hazards. 
 
Occupational Health and Safety (OH&S) is a standing item on quarterly staff meetings and 
regularly discussed at weekly team meetings. A compliance officer is responsible for regular 
inspections and compliance register. 
 
There have been no workers' compensation claims during the reporting period. 
 
The Commission has nil to report against fatalities, lost time injury and/or disease incidence rate, 
percentage of injured workers returned to work and the percentage of managers trained in 
occupational safety, health and injury management responsibilities (the CEO as the only employee 
of the GEDC is not trained in occupational safety, health and injury management). 

Government building training policy  
The Commission was not responsible for building construction or maintenance of a greater 
duration than three months or of a greater value than $2 million. 
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GEDC ACTUAL RESULTS AGAINST BUDGET 
TARGETS 
 
Financial Targets 
 

 2017/18 
Target (1) 
$000 

2017/18 
Actual  
$000 

Variation (2) 
 
$000 

Total Cost of Services (expense limit) 
(sourced from Statement of Comprehensive 
Income) 
 

3,163 4,159 996 (a) 

Net Cost of Services  
(sourced from Statement of Comprehensive 
Income) 
 

3,163 4,159 996 (b) 

Total Equity 
(sourced from Statement of Financial Position) 
 

682 1,614 932 (c)     

Net increase / (decrease) in cash held (sourced 
from Statement of Cash Flows) 
 

0 761 761 (d) 

Approved salary expense level 
 

214 297 83 (e) 

 
(1) As specified in the Section 40 estimates. 

 
(2) Further explanations are contained in Note 9.11 ‘Explanatory statement’ to the financial statements. 

 
(a) The increase in the 2017-18 actual Total cost of services as compared to the 2017-18 target ($0.996 

million) is attributed to services provided free of charge ($1.466 million) by DPIRD to support the 
Commission in the 2017-18 financial year       

   
(b) The increase in the 2017-18 actual Net cost of services ($0.996 million) is due to services provided free 

of charge ($1.466 million) by DPIRD to support the Commission in the 2017-18 financial year       
 

(c) The variation of ($0.932 million) between the target and actual in Total Equity is attributed to higher 
Royalties for Regions carry-over funds at the end of the financial year. 

 
(d) The variation of ($0.761 million) in Net increase/(decrease) in cash held is primarily due to higher 

Royalties for Regions carry-over funds at the end of the financial year. 
 

(e) The variation of ($0.083 million) between the target and actual in the approved salary expense level is 
due the compensation payment ($0.081 million) made under s59 of the Public Sector Management Act 
to the former CEO of the Commission. 
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Working Cash Targets 
 

 2017/18 
Agreed 
Limit 
$000 

2017/18 
Target (1) / 
Actual (2) 
$000 

Variation (2) 
 

$000 

Agreed Working Cash Limit (at Budget) 
 

158 158 0 
 

Agreed Working Cash Limit (at Actuals) 
 

140 500(f) 
 

360(g) 
 

 
 

 
(f) The actual operating working cash held totals ($0.500 million). Specific purpose monies held at the 

Commission is $0.982 million.  
 

(g) The variation of ($0.360 million) is mainly due to the remaining consolidated funding of $0.39 million 
held at the Commission. 
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BUDGET SUBMISSION 2018-2019 
 

The following pages contain the GEDC’s budget submission for the next financial year 2018-2019.
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Email: 
info@gedc.wa.gov.au 

Website: 
gedc.wa.gov.au 

 

KALGOORLIE 
Phone: 08 9080 5000 
Viskovich House  
377 Hannan Street 
Kalgoorlie WA 6430 

ESPERANCE  
Phone: 08 9083 2222 
Suite 26c Dutton Arcade 
91 Dempster Street 
Esperance WA 6450 
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