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Message from the Chair
Gail Reynolds-Adamson

Goldfields-Esperance Development Commission

I am delighted to introduce this Strategic Plan for the Goldfields-Esperance Development
Commission (GEDC) for 2020-2022.
This Plan sets a direction for the GEDC during a time when the economic development and
remits of our agency and the need for regional representation could not be more critical.
The Board commenced work on this Plan as the COVID-19 pandemic began to emerge both
around the world and here in Australia. Our agency must play a lead role over the coming months
and years to monitor, promote and influence the State and Commonwealth Government’s
economic response, recovery and reform agenda for the region, to ensure the wellbeing of our
region and our people is maintained and the importance of our region in underpinning and
driving the State’s economic future, is understood.
The Goldfields-Esperance region produces an economic output of around $20 billion a year,
second only to the Pilbara – our region has a key part to play in ensuring the State can ‘ride
out’ the tough economic times ahead and provide meaningful employment for the people of
Western Australia.
Resources and primary industries are the heart of our regional economies and will continue
to provide the State of Western Australia with high levels of economic output to support the
State’s economy and royalties’ streams. Our region has jobs and the potential to create and
support many more.
As we look to the future, there are many areas of economic opportunity for the GEDC to
leverage, to promote long term economic development, regional liveability, and sustainable
jobs.
Through the implementation of this Strategic Plan, we will work with business, industry, and
community to do things for the better, working collaboratively and inclusively, for all people
of the region. Our Plan places a strong emphasis on encouraging Aboriginal employment and
business participation outcomes within our region and growing our residential workforce. The
Plan also focuses on local content – securing regionally based contracts and employment for
local people and business.
I encourage our stakeholders across the region to work with us to implement our goals and
to work collaboratively for the benefit of the Goldfields-Esperance region – together we can
achieve many great things and entrust a legacy of resilience, shared prosperity and sustained
opportunity for our children and generations to come.
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Acknowledgement of Traditional
Owners and to Country
The GEDC Board and staff acknowledge and pay respect to the region’s
Traditional Owners, their elders past, present and emerging, and to all Aboriginal
and Torres Strait people living in the region. We will do this through our everyday
work ensuring Aboriginal people are acknowledged, engaged, and respected in
the work that we do.
The traditional owners and custodians, and the people inhabiting the land,
waters, and cultures they care for, are central to the past, present and future of
our region.
There is much opportunity to reconcile the significant and unacceptable gap
between the economic and social experiences of Aboriginal people and nonAboriginal people in our region. There is also much Aboriginal culture and
achievement to celebrate and share.
The GEDC makes a commitment to advance economic development opportunity
for Aboriginal people and businesses through this Plan, with a focus on
engagement, securing pathways to employment, and procuring local content
through business supply and purchasing opportunities.
Within this Plan, the GEDC refers to Aboriginal people, inclusive of all Aboriginal
people and Torres Strait Islander people living in the region, following consultation
with Aboriginal representatives.
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Introduction
Purpose of this Strategic Plan
This Strategic Plan (Plan) defines a strategic direction for the Goldfields-Esperance Development
Commission (GEDC) for the period 2020-2022. The Plan provides direction for the agency to:
• Establish strategic themes for the GEDC aligned with its objectives and functions of the
		Regional Development Commissions Act 1993;
• Align the focus and effort of the GEDC with the priorities of government;
• Provide flexibility for the agency to respond to strategic opportunities or critical issues in
		 the region;
• Inform investment decisions by the GEDC when resources and/or funds are available, or
		 required to be allocated;
• Enable the GEDC to achieve its annual key performance targets;
• Inform the GEDC’s operational planning and resourcing; and
• Guide the GEDC’s interface with the Western Australian Regional Development Portfolio,
		 Department of Primary Industries and Regional Development (DPIRD) and key 		
		stakeholders.
The Strategic Plan sets out the GEDC’s approach to the delivery of regional development
outcomes, setting out key themes and strategies the GEDC must focus upon, to achieve
economic and social outcomes for the region.
This Plan supersedes the previous Strategic Plan endorsed by the Board in June 2017.
This Plan should be reviewed early in 2022 or as required.

The Western Australian Regional Development Portfolio
Regional Development Commissions are one part of a portfolio of State Government agencies
responsible for regional development in Western Australia. Other entities include the Western
Australian Regional Development Trust (Trust), the Department of Primary Industries and
Regional Development (DPIRD) and the Regional Development Council (known as RDCo).
Each organisation operates with a common focus on the development of long-term, positive
economic and social outcomes for the regions and the State (refer to Appendix 1 - the Regional
Development Portfolio).
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Regional Development Commissions
The Regional Development Commissions are established under the Regional Development
Commissions Act 1993 (the Act) and are listed as statutory authorities.
Under the Act, Regional Development Commissions were established for each of Western
Australia’s nine regions to coordinate and promote economic development to maximise job
growth, economic diversity, and liveability within the regions. The functions and objectives of a
Commission are set out in the Act and summarised in Figure 1.
Figure 1 – Objectives and Functions of the Goldfields-Esperance Development Commission.

Objectives of a Commission
a. Maximise job creation and improve career opportunities in the region;
b. Develop and broaden the economic base of the region;
c. Provide information and advice to promote business development;
d. Generally, take steps to encourage, promote, facilitate and monitor economic
		 development in the region;
e. Seek to ensure the general standard of government services and access to those
		 services in the region is comparable to that which applies in the metropolitan area; and
f.		 Identify infrastructure services to promote economic and social development within
		 the region.

Functions of a Commission
a. Promote the region;
b. Facilitate coordination between relevant statutory bodies and State Government
		 agencies;
c. Cooperate with representatives of industry and commerce, employer and employee
		 organisations, education and training institutions and other sections of the community
		 within the region;
d. Identify the opportunities for investment in the region and encourage that investment;
e. Identify the infrastructure needs of the region, and encourage the provision of that
		 infrastructure in the region; and
f.		 Cooperate with —
i. Departments of the Public Service of the State and the Commonwealth, and other
agencies, instrumentalities and statutory bodies of the State and the Commonwealth;
and
ii. Local governments, in order to promote equitable delivery of services within the region.
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About the Goldfields-Esperance Development Commission
The GEDC was established to coordinate and promote the interests of the Goldfields-Esperance
region – Western Australia’s largest region, covering over 770,000 square kilometres of land
and nine local government areas (see Figure 3).
The GEDC is a regionally based Statutory Authority and has a Board of seven members
including the Chief Executive Officer (CEO), and a team comprising 10.8 FTE across two offices
in Kalgoorlie-Boulder and Esperance (see Figure 2).
The Board and CEO report directly to the Minister for Regional Development.

Organisational Structure
Figure 2 - GEDC Organisational Structure
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5

The Goldfields-Esperance Region
Figure 3 - Map of the Goldfields-Esperance Region
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Goldfields-Esperance Regional Snapshot
Great Western Woodlands –
largest intact Mediterranean
climate woodland in the
world. Home to a third of
Australia’s iconic
eucalypt species

Largest region in WA,
three times the size of
Victoria

Boasts some of
the whitest beaches
in Australia
Median Age

34
YEARS

Hosts the only
regionally-based
WA School of Mines

55,000 people
call the region home

Experience life as it was during
the Goldrush era at the historic
Gwalia Gold Mine, home to
Herbert Hoover,
President of the United States,
who was mine manager during
Gwalia’s early days in 1898

The region is looking
to attract more
people to live
and work locally

Kalgoorlie-Boulder
is Australia’s
largest outback city

Most commonly
spoken languages
at home after English
Ngaanyatjarra, Afrikaans

Kalgoorlie Super
Pit - Australia’s
largest open
goldmine

Australia’s longest shortcut –
the Outback Way starts in Laverton, travelling 2,700km
through the heart of Australia,
to Winton in Queensland

$

$20 billion per
annum in
economic output
(2019)

Key employment sectors include mining, health and social care,
retail, education and training, construction

The Goldﬁelds-Esperance region hosts major gold, nickel, rare earths
and other resource projects, with mining generating over
$11.6 billion in output for the WA economy, during 2019
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Regional Challenges

=

Equity of Opportunity
Diverse communities, varying levels of service quality and access, differences
between economic and social outcomes for Aboriginal and non-Aboriginal
residents depending on location.
Geography
Isolation with low population critical mass, adds costs to households and
businesses, impacts on the viability of improving service and infrastructure
provision.
Boom and Bust Cycle
Economy heavily linked to global commodity prices, subject to ‘boom and
bust’ cycles, implications for the sustainability of regional centres, population
fluctuation and rapid employment change.
Land Use Constraints
Access to land in many areas is constrained with limits on urban, pastoral,
and agricultural expansion, due to tenure, tenements, and other development
constraints.
Primary Production Costs
Core industries challenged by number of barriers including increasing
general operating costs, access to sustainable and affordable energy sources
and access to water.
Population Retention and Attraction
Relatively high proportion of young adults leave to seek employment,
education, training, or adventure elsewhere, while aged residents leave to
access health services.
Skills Requirement
Constraints on industry development influenced by lower education
participation, student retention and achievement outcomes, as well as the
need for more employment, higher education, and training pathways.
Digital Readiness
Low levels of technological readiness, possibly due to comparatively poor
mobile and internet coverage, low levels of local employment in some
technology-related industries and low utilisation of digital technologies.
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Regional Advantages
Primary Industry Innovation
Established presence of major mining and agriculture activity supporting
innovation and expenditure on downstream and upstream supply chains.
Natural Resources and Assets
Range of regional advantages from the unique and vast natural assets
spanning mineral wealth, natural energy sources, world-renowned natural
landscapes, biodiversity, and coastal assets.
Strategic Location
Connecting gateway between the eastern states, Perth, and the rest of
Western Australia, with key road, rail and coastline links providing local
business with access to export customers and markets.
Skilled, Experienced and Diverse Workforce
Skilled and experienced workforce that is mobile and flexible with an
entrepreneurial attitude. opportunity to attract people to ‘stay a while’
longer, capture more resident workers to live in larger regional centres and
encourage increased virtual working.
Geography
Vast land area is an enduring attribute of the region fundamental to
population migration decisions and business ventures, with numerous
industries benefitting from isolation, such as tourism.
Culture & Heritage
Aboriginal people have strong cultural connections to lands within and
adjoining the region. There is opportunity for the region to acknowledge
and better embrace Aboriginal cultures and language and to empower our
Aboriginal communities to flourish.
Logistics Infrastructure & Access
Strong access to markets, globally recognised export hub, with physical
access through ports and airports. Global business relationships and
networks including trading partners, clients and labour.
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Our Vision for the Region
The GEDC Board has developed a vision for the region to guide the agency’s regional development
focus, and to assist our stakeholders in understanding what we are aiming to achieve.
The vision for the region is:
The Goldfields-Esperance region is economically and culturally diverse with vibrant
communities and a prosperous future.

Our Purpose
The purpose of the GEDC is:
To facilitate economic and social development in the region.

Our Core Values
The GEDC’s core values define how we will operate with each other and our stakeholders to
fulfil our purpose. These values underpin the behaviours of the organisation; they guide how
the organisation operates to fulfill its purpose and achieve its vision.
• Leadership – the GEDC demonstrates leadership in our community by providing strategic
		 advice and regional representation. The GEDC is responsive to strategic and critical issues
		 and opportunities in the region through effective engagement, advocacy, and action.
• Integrity – the GEDC acts with integrity and is accountable by making ethical and informed
		 decisions, consistent with State Government objectives. This is demonstrated through
		 excellence in governance and performance of the agency.
• Innovative – the GEDC takes an adaptable approach to economic and development, taking
		 action and promoting initiatives that bring about meaningful change within government,
		 industry, and regional communities.
• Collaborative – the GEDC engages with stakeholders, to understand complex and diverse
		 issues and perspectives across government, business and industry, and community, and to
		 facilitate initiatives and investment in the region.
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Our Role
The GEDC works across a range of priority areas, having a diverse role to play to influence
regional development outcomes for the region and the State. Whilst the agency is an instrument
of the State Government established to progress the advancement of the Goldfields-Esperance
region, the role of the GEDC Board is to support the function of the agency as it fulfills its
purpose. The key roles of the GEDC Board include the following:
Advisory
• Advising the agency and stakeholders on matters affecting the region.
• Advising the Minister for Regional Development on matters affecting the region.
The Board is informed for this advisory capacity by:
•
		
•
•
•

Regular briefings from the CEO and relevant organisations on government policy, emerging
issues, and potential opportunities.
Convening of Board meetings.
Engagement with community stakeholders.
Utilising their specific expertise, skillset, knowledge and networks.

Strategic
• Setting the strategic direction of the agency.
• Monitoring the performance of the agency against Key Performance Indicators and its 		
		 strategic direction.
• Endorsing resource allocation towards strategic priorities.
The Board will maintain a procedure for the adoption of Board position on key issues. This will
include how to address the formation of a Board position on a contentious issue.
Advocacy
• Promoting the GEDC and its role in regional development.
• Promoting the region to attract investment and population.
• Advocating for regional priorities and representing the diverse views of the region to
		 influence regional development policy and programs.
The GEDC will maintain a Communications Strategy for the agency to support the Board’s
advocacy role and will review this on an annual basis.
Governance
The Board recognises its governance role and will develop and maintain a Board Charter that
establishes a common understanding of the governance responsibilities of the Board, delegated
or authorised by the Minister for Regional Development and DPIRD. The Board Charter will be
based on Section 29 arrangements made with DPIRD under the Act, a Service Level Agreement
(SLA) and a Partnership Framework with DPIRD.
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Our Strategic Priorities
The regional development portfolio has agreed to implement a consistent approach towards
regional development themes for Western Australia through the Strategic Plans of the nine
Regional Development Commissions.
The GEDC Board has identified seven strategic priorities within this Strategic Plan that align
with the Trust themes (see Figure 4). These are:
1.		 Leveraging non-renewable resources;
2.		 Enabling infrastructure;
3.		 Local content;
4.		 Aboriginal economic development;
5.		 Workforce development;
6.		 New industries and economic diversification; and
7.		 Organisational excellence.
The GEDC has identified a series of goals, strategies and outcomes for each of the seven priority
areas, as set out in the remainder of the Plan.
Figure 4 – GEDC Strategic Priorities and Regional Development Trust Themes

GEDC Priorities
Priority 1

Regional Development Trust Strategic Themes

Leveraging
NonRenewable
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New nonrenewable
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Priority 2
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Priority 3
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Priority 4
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New
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Workforce
Industries and
Economic
Development
Economic
Development
Diversification



















Priority 7 Organisational excellence
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Priority 6





GEDC Strategic Priority 1
Leveraging our non-renewable resources
Strategic
Priority 1

Goals

Maximise
local content
outcomes
within
the nonrenewable
sector

Strategies

Outcomes

a. Promote local content initiatives assisting
regional businesses to become suppliers to
industry.

Local suppliers
securing
contracts
b. Actively expand local content initiatives into within the
the non-renewable sector to influence local region
purchasing and supply of good and 		
services.

c. Encourage sector investment in residential-		
based workforce and incentives for regional
living.

Leveraging
our nonrenewable
resources

d. Advocate for sector investment in attracting
and upskilling the residential workforce.

e. Support prioritisation of Aboriginal 		

Optimise
employment outcomes across industry, 		
the benefits
contractors, and sub-contractors.
of the nonrenewable
resources
f. Promote a strategic and collaborative
sector for the
industry approach to community
region
development for people and services 		
infrastructure.

g. Collaborate on projects that may lead to
provision of shared infrastructure and
services for industry and regional
communities and leverage long term 		
regional benefits.
h. Actively promote and connect people to
investment and funding opportunities
across non-renewable resource industries, 		
to facilitate jobs and skills diversification.
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Better
outcomes for
the region
from the nonrenewable
resources
sector

GEDC Strategic Priority 2
Enabling Infrastructure
Strategic
Priority 2

Goals

Strategies

Outcomes

a. Facilitate and lead meetings of senior State
Government officers and Ministers for the
provision of infrastructure and services
within the region.

Decision
makers
Improve
prioritising key
access to key
b. Advocate for upgrades and improvements
infrastructure
infrastructure
to key regional roads throughout the region. and service
and service
provision
provision
needs within
the region
c. Foster initiatives for affordable and
accessible air travel and transportation.

Optimise the
d. Lead economic development initiatives 		
economic
Improved
related to major infrastructure projects that
local content
benefits of
create jobs, provide upskilling opportunities
outcomes
infrastructure
and pathways to employment.
investment
e. Reposition the perception of the lifestyle
opportunities of the Goldfields-Esperance 		
region.

Enabling
Infrastucture

f. Actively promote regional development
grants and other funding opportunities
to support to improved liveability within the
region.

Enhance the
liveability of
the region

g. Support economic initiatives and incentives
to alleviate housing supply shortages
and issues and make regional living more
affordable and accessible.
h. Identify areas and communities
experiencing service provision gaps and
champion for increased levels of service
provision.

Living in
the region
becomes more
economically
and socially
desirable

Barriers
identified and
i. Encourage childcare strategies for
cross agency
communities identified as in need, to enable collaborative
workforce initiatives.
efforts
established to
improve
j. Advocate for continued improvement to
health infrastructure, services and provision
within the region.
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GEDC Strategic Priority 3
Local Content
Strategic
Priority 3

Goals

Maximise
local content
outcomes
within the
region

Local
Content

Strategies

Outcomes

a. Promote local content initiatives assisting
regional businesses to become suppliers to
government.

Local suppliers
securing
contracts
within the
b. Actively expand local content initiatives into region
other sectors to influence local purchasing
and supply of good and services.

c. Encourage prioritisation of Aboriginal
business supply and employment outcomes
across industry, contractors, and subcontractors.

Local suppliers
securing
contracts
within the
region

Optimise
the benefits
of the nond. Promote the implementation of government
policy, projects and initiatives that may lead
renewable
Better
to local contents benefits.
resources
business and
sector for the
employment
region
e. Actively engage and connect people
to government tendering and investment
opportunities, to facilitate local jobs, supply
and business development.
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outcomes for
the region

GEDC Strategic Priority 4
Aboriginal Economic Development
Strategic
Priority 4

Goals

Strategies

Outcomes

a. Identify and leverage existing governance
support and training opportunities,
creating linkages to Aboriginal businesses
and organisations.
b. Provide support and capacity building for

Build the
Aboriginal organisations seeking to tender
capacity of
for local content.
Aboriginal
businesses
c. Create linkages between Aboriginal
and
leadership training and Aboriginal business
organisations
or future business people.

Aboriginal
organisations
participating
in promoted
programs,
events, and
funding
opportunities

d. Actively promote regional development
grants and other funding opportunities to 		
Aboriginal businesses and organisations.

Aboriginal
Promote
Economic
Development best practice

Aboriginal
procurement
policy

e. Encourage best practice Aboriginal
procurement policy to businesses and
government agencies within or operating
within the region.
f. Create an environment where Aboriginal
businesses know where they can easily
access support to assist with tendering for
contracts.

Aboriginal
businesses
are winning
tenders within
the region

g. Champion local content outcomes to assist
Aboriginal businesses.
h. Encourage businesses, social services
organisations, and government agencies
to directly promote job opportunities to
Aboriginal people.

Increase
employment
outcomes for
Aboriginal
people

i. Engage with and support social services
organisations to be in place, available
and accessible, to assist Aboriginal people
entering, seeking to enter or already in the
workforce.
j. Identity and promote support services
available for businesses recruiting
Aboriginal people.
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Collaboration
between
businesses
employing
Aboriginal
people and
support
services

GEDC Strategic Priority 5
Workforce Development
Strategic
Priority 5

Goals

Strategies

Outcomes

a. Support initiatives that increase population
retention and workforce migration into the
region.
b. Advocate for an increased residential
workforce, a decrease in FIFO practices and
incentives for regional living.

Maximise
workforce
outcomes
within the
region

Workforce
Development

c. Encourage government and industry
investment to upskill local workforce.
d. Assist TAFEs and Curtin WA School of Mines
in the development of foundation skills and
courses that cater for emerging industries
such as the social services sector and future
batteries industries.
Region’s
workforce
adaptive to
e. Foster local talent development pathways
changing
and opportunities.
workforce
needs
f. Actively promote, connect, and engage
with industry and community on training
and workforce initiatives, to facilitate jobs
and skills diversification.
g. Facilitate projects that monitor workforce
trends and seek to identify gaps in the
region, to inform policy and evidencebased decision making.

Understand
workforce
issues and be
responsive
to changing
h. Support social services sector to overcome
needs
workforce attraction and retention barriers.

Optimise the
economic
benefits of
investment

People live
regionally and
stay to work
for longer

Barriers
identified and
cross agency
collaborative
efforts
established

i. Encourage prioritisation of Aboriginal
employment and business outcomes across
government, industry, and community
sectors.

Participation
of Aboriginal
people in the
workforce

j. Lead economic development initiatives
related to major projects that create jobs,
upskilling opportunities, and pathways to
employment.

Better jobs
and local
content
outcomes
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GEDC Strategic Priority 6
New Industries and Economic Diversification
Strategic
Priority 6

Goals

Strategies

Outcomes

a. Diversify the GEDC’s knowledge and
exposure to new and alternative
industries, including emerging and potential
opportunities.
b. Encourage local business seeking to enter

Identify and
new and emerging markets by providing
support new
advice and referral connections.
and emerging
industries to c. Foster regional influencers, local
diversify the
‘champions’ and connector organisations
economy
seeking to collaborate and activate SME

Private sector
values the
GEDC as a
strategic
resource

innovation and create new jobs.

d. Help businesses seeking to establish
themselves within the region to navigate
local processes and connect with
influencers.

New
Industries
and Economic
Diversification

e. Encourage local content outcomes to assist
businesses that are seeking to diversify their
product and service provisions.

Assist
businesses
to maximise
their current
and future
potential

f. Promote programs that actively support
and encourage entrepreneurship.

g. Support programs that actively promote
and encourage best practice business
operations.
h. Actively promote regional development
grants and other funding opportunities to
the private sector.
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Strong
private sector
participation
in promoted
programs,
events, and
funding
opportunities

GEDC Strategic Priority 7
Organisational Excellence
Strategic
Priority 7

Goals

Strategies

Outcomes

a. Demonstrate strong leadership within the
region and the State.
b. Work across agencies to break down
government barriers, perceived or real, to
deliver positive initiatives and
opportunities.
c. Foster an environment of collaboration
across the region, for the benefit of the
region.

Demonstrate
strong
d. Collate and communicate information
leadership
and data to ensure that the GEDC and its
and foster
stakeholders, have access to resources to
transformational
make evidence-based decisions.
partnerships

State
Government
Ministers,
Departments,
Local
Government,
and other
organisations
actively
seeking advice
and support
from the GEDC

e. Develop and implement a Communication
Strategy to assist in affirming the role and
successes of the GEDC and the State.
f. Support the State Government’s ongoing
response to the COVID19 pandemic
and, in collaboration with State and local
government agencies, work to facilitate
the region’s economic recovery and
influence the economic reform agenda.

Organisational
Excellence

All levels of
Government
have clear
understanding
of the region’s
economic
recovery needs

g. Ensure the GEDC meets governance
requirements outlined in the Regional
Development Commissions Act 1993
financial management and other
applicable legislation.
h. Support the Chair and the Board,
ensuring that they are well equipped,
informed and have the resources to fulfil
Maintain strong
their function effectively and efficiently.
organisational

governance

i. Manage Government business and
programs with integrity and in a timely
and effective manner.
j. Ensure all staff have appropriate training
and resources to effectively perform their
roles and apply good governance
practices at all times.
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Barriers
identified and
cross agency
collaborative
efforts
established

Implementation of the Strategic Plan
An annual Business Plan will be prepared each financial year setting out the key operational
requirements to implement the strategies, achieve the goals and deliver the outcomes of the
Strategic Plan. This will include planned initiatives, programs, and projects that the GEDC will
be focussed on delivering during the year ahead.
The Business Plan will also support the development of annual and mid-year budget submissions
to DPIRD or other agencies, for operational resources, program, and project funding allocations.

Monitoring and Evaluation
The GEDC will report regularly against the priorities of the Strategic Plan to the Board at Board
meetings and through the State Government’s Annual Reporting process. The Annual Report
is publicly tabled in Parliament each year by the Minister for Regional Development.

Key Performance Indicators
Under the State Government’s outcomes-based performance management framework, the
GEDC is required to report on two Key Performance Indicators (KPIs) including effectiveness
and efficiency indicators, in the Annual Report. These KPIs provide measures against which
the agency can gauge its performance across the State Government’s and agency’s priority
outcome areas.

1. Key effectiveness indicators
This indicator measures the agency’s:
a. Effectiveness;
b. Timeliness; and
c. Quality of service.
This indicator is measured through an annual client survey of GEDC stakeholders and the
effectiveness score, comparative to previous years, is recorded in the GEDC Annual Report.

2. Key efficiency indicators
This indicator measures the average cost per chargeable hour for the agency for each of the
two service areas below:
• Service Area 1 - Facilitation of the provision of appropriate infrastructure and industry
		 services; and
• Service Area 2 - Promotion of region and its investment opportunities.
The average cost per chargeable hour is measured against annual targets set in the budget
process and recorded in the GEDC Annual Report.
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Appendix 1 - Regional Development Portfolio
Western Australian Regional Development Trust
The Trust is an independent statutory advisory body established under the Royalties for Regions
Act 2009, providing advice to the Minister for Regional Development on the operation of the
Royalties for Regions Fund and any other matters referred to it by the Minister.
Department of Primary Industries and Regional Development (DPIRD)
DPIRD is responsible for the planning, coordination, and delivery of the State Government’s
regional development programs, including the management of the Royalties for Regions
investment program and maintaining relationships with key partners across government,
industry, and the community.
The GEDC works closely with DPIRD to implement regional development initiatives and
investment within the Goldfields-Esperance region. DPIRD provides the GEDC with ‘free of
charge’ resource support, to enable the GEDC to fulfil its obligations under the Act.
Regional Development Council (RDCo)
The Regional Development Council (RDCo) was established under the Regional Development
Commissions Act 1993, and acts as a key advisory body to the Western Australian Government
on regional development issues. The Council is made up of the Chairs of the nine Regional
Development Commissions who report to the Minister for Regional Development on regional
development matters.
WA Regional Development Alliance (WARDA)
The CEOs of the nine Regional Development Commissions are part of an informal alliance
known as the Western Australia Regional Development Alliance (WARDA). WARDA enhances
collaboration across the nine Regional Development Commissions, DPIRD and the Trust.
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Kalgoorlie Office

Viskovich House, 377 Hannan Street, Kalgoorlie WA 6430
T: 08 9080 5000

Esperance Office

Suite 26c Dutton Arcade, 91 Dempster Street, Esperance WA 6450
T: 08 9083 2222
info@gedc.wa.gov.au
gedc.wa.gov.au

