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Acknowledgement of Country

The Goldfields-Esperance Development Commission 
acknowledges the Traditional Owners of Country across the 
Goldfields-Esperance region. We recognise the connection 
of Aboriginal peoples to the land, waters and community.

We pay our respects to Elders past and present and 
acknowledge Aboriginal and Torres Strait Islander peoples, 
communities and cultures living in the region.
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The Plan sets out the GEDC’s approach 
to the delivery of regional development 
outcomes, setting out key initiatives and 
strategies the GEDC will focus on to drive 
economic and social development for the 
Goldfields-Esperance region. 

This Strategic Plan (Plan) defines a strategic  
direction for the GEDC for the period 2022-2024.

Welcome to the Goldfields-Esperance 
Development Commission (GEDC)  
Strategic Plan 2022-2024

The GEDC Strategic Plan is available 
as a PDF format from our website, 
www.gedc.wa.gov.au
and can be made available in 
alternative formats on request. If you 
would like a printed copy of the report 
please contact our office by telephone  
(08) 9080 5000 or send us an email 
info@ gedc.wa.gov.au

https://www.gedc.wa.gov.au/


I am delighted to introduce this Strategic Plan for the 
Goldfields-Esperance Development Commission (GEDC or 
Commission) for 2022-2024. This Plan sets a direction for 
the GEDC during a time when the economic development 
remit of our agency and the need for regional representation 
could not be more critical. 

The GEDC finalised work on this Plan as Western Australia 
emerged from its two-year ‘State of Emergency’ put in 
place to manage the impacts of the COVID-19 pandemic. 
Much has changed over the last two years and as a region 
and State, we are now facing a range of economic issues 
and opportunities accelerated by the pandemic, as well as 
worldwide energy, geopolitical and climate crisis responses. 

“The Goldfields-Esperance 
region has played a pivotal 
role in the development 
of Western Australia and 
continues to be a major 
contributor to the State 
economy, producing $30.34 
billion in annual output 
and serving as a globally 
significant producer of gold 
and other minerals. “ 

Message from the Chair
Sabina Shugg AM

Our agency has a lead role to play over the coming years 
to monitor, inform, promote and influence the State and 
Commonwealth Government’s economic response and 
reform agenda. Our role is to ensure the importance of 
our region in driving the State’s economic future is well 
understood, and to work towards the continued wellbeing 
of our region and people.

Annual economic output in the Goldfields-Esperance region 
increased by approximately 20 percent between 2020 and 
2021 to reach $30.34 billion; our region has a key part to play 
in ensuring the State continues to maintain a strong fiscal 
position during what may be tough economic times ahead 
and to provide meaningful employment and diversification 
into future industries, for the people of Western Australia.

Resources and primary industries are the heart of our 
regional economies and will continue to provide the State 
of Western Australia with high levels of economic output to 
support the State’s economy and royalties’ streams. Our 
region has jobs and the potential to create and support 
many more, with investment in land, infrastructure and 
housing.

The region enjoys markedly higher per capita and per 
worker incomes than the WA average. Unemployment in the 
Goldfields-Esperance region is around 2 percent, which is 
below the State average (3.1 percent), creating a tight job 
market. While this presents challenges for small businesses 
and industry to attract and retain staff, it also provides 
opportunities for prospective workers and residents. 

As we look to the future, there are many areas of economic 
opportunity for the GEDC to leverage for long term economic 
development, regional liveability, and jobs and skills for the 
future.

Through the implementation of this Strategic Plan, we will 
work collaboratively and inclusively with business, industry, 
and community for all people of the region. Our Plan places 
a strong emphasis on encouraging Aboriginal employment 
and business participation outcomes within our region and 
growing our residential workforce. The Plan incorporates 
local content as a core agency objective – helping to secure 
regionally based contracts, employment and prosperity for 
local people and business.

I encourage our stakeholders across the region to work with 
us to implement our goals and to work collaboratively for 
the benefit of the Goldfields-Esperance region. Together 
we can achieve many great things and entrust a legacy 
of shared prosperity and sustained opportunity for our 
children and generations to come.
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The GEDC is a forward-thinking, progressive agency. We 
have a proven track record of delivering positive impacts 
and outcomes for the Goldfields-Esperance region and its 
communities. We are proud to be serving the people of the 
region and the State, and we are committed to acting with 
integrity and achieving excellence in all we deliver. 

“Our plan for the next two 
years is forward looking and 
focused on maximising 
regional opportunities for 
this period of significant 
growth and economic activity. 
We value our existing 
relationships as we seek 
new partners, and together 
with the communities of 
the Goldfields-Esperance 
region, we are committed to 
making impact, leveraging 
opportunities and delivering 
what we promise.” 

Message from the CEO
Kris Starcevich

This Strategic Plan provides guidance for the years ahead – it 
outlines our strategic priorities and initiatives to achieve our 
objectives under the Regional Development Commissions 
Act 1993 (the Act), and provides a strategic pathway for a 
sustainable future for the Goldfields-Esperance.

We are experiencing another wave of economic activity 
with the potential to further transform the region in both 
population and economic importance. This economic 
activity must be well managed with enabling policies, 
services and infrastructure, and a focus on local jobs, 
capacity building and diversification of industries and the 
regional economy. 

Our aim is to support a ‘smooth-as-possible’ growth path 
with economic diversification opportunities captured and 
not crowded-out by lack of housing or labour, or the negative 
impacts of inflated wages and property prices.

We will work with industry, local government and community 
to optimise new opportunities to leverage long term benefit 
to our region. This will include industry opportunities that 
will exist beyond the life of the extractive resource sector, 
such as renewable energy and hydrogen industries, and 
work to ensure economic prosperity has optimum benefits, 
including for Aboriginal people and communities. 

Developing new industries, workforce retention and 
attraction, skills and jobs, housing and land, and 
infrastructure are clear focus areas for this plan. 

At the Commission, we continually invest in our most 
important assets – our people. They are highly qualified and 
motivated professionals who are driven by their passion for 
the region. They are the community experts on the ground, 
brokering partnerships and being the catalysts for positive 
change. 

Our people live in the region and are strong advocates for 
the region, committed to ensuring the next phase of growth 
in the Goldfields-Esperance, builds upon the success of the 
previous decades. 

Collaboration has been key to leveraging investment and 
the performance of the region over recent years. This must 
continue to effectively deliver positive outcomes for the 
region and the people calling the Goldfields-Esperance 
region home. The Commission will continue to work with a 
range of stakeholders including government, industry and 
community partners, who are critical to the delivery of our 
Strategic Plan and the State Government’s priorities.

This Plan supersedes the previous Strategic Plan 2020 – 
2022 and will be reviewed in 2024, or as required.
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The GEDC will work to facilitate new jobs, skills and 
workforce development, contributing significantly to the 
State’s regional jobs and industry diversification targets. We 
will focus on new and emerging industries identified in State 
Government economic development frameworks, priorities 
and initiatives for future economic growth and diversification 
of the region and State.
GEDC will collaborate with government, industry and 
community to ensure regional people live in modern and 
inclusive cities and communities that offer quality services, 
career choice, affordable living and strong social connection. 
Aboriginal people of the region will take a leading role in 
regional economic development through Native Title 
determinations, ILUAs and joint management arrangements 
and will benefit from economic activity through expanded 
land and asset ownership, employment and business 
opportunities.

1.  Our Vision

“The Goldfields-Esperance region is 
economically and culturally diverse with 
vibrant communities and a prosperous future .” 

The economy of the region will continue to be diverse and 
innovative with local, national and international enterprises, 
underpinned by the resources and primary industries whilst 
building future jobs in METS industries, renewable energy, 
logistics and transportation and the health and social 
services sectors. 
The region will have leading capability in critical minerals 
and rare earths exploration, mining and processing to help 
enable the world’s decarbonisation journey through future 
batteries technology and new energy materials. 
New business sectors will supplement regional local jobs 
and enterprise through higher education services, tourism, 
food and beverage production, Aboriginal and agritourism 
visitation experiences.

Image: The Woodlands Cultural, Community and Visitor Centre | Norseman, Shire of Dundas
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The GEDC was established to coordinate and promote the 
interests of the Goldfields-Esperance region – Western 
Australia’s largest region, covering over 955,000 square 
kilometres of land and ten local government authorities. 
The GEDC has a Board of seven members including the CEO 
that report directly to the Minister for Regional Development. 
GEDC has a team of 12.5 FTE (excluding the CEO) across 
two offices in Kalgoorlie-Boulder and Esperance.
This Plan defines a strategic direction for the GEDC for 
2022-2024 to assist the GEDC fulfil its purpose. The Plan:
• Establishes strategic themes and initiatives for the 

GEDC aligned with the objectives and functions of the 
Regional Development Commissions Act, 1993 and the 
Regional Development Portfolio Plan (2022).

2.  Our Purpose

“Our purpose is to facilitate economic and social 
development in the region.” 

• Aligns the focus and effort of the GEDC with the priorities 
of State Government and the Regional Development 
Portfolio;

• Provides flexibility for the agency to respond to strategic 
opportunities or critical issues in the region;

• Informs investment decisions by the GEDC when 
resources and/or funds are available, or required to be 
allocated;

• Enables the GEDC to achieve its annual key performance 
targets;

• Informs the GEDC’s business planning and resourcing;  
and

• Guides the GEDC’s collaboration with other State 
agencies and key stakeholders.

2.1  Purpose of Regional Development Commissions
Western Australia’s regions are dominant drivers of State 
and national economic growth, contributing up to one third 
of the State’s wealth. The importance of WA’s regions is 
formally recognised through the Regional Development 
Commission Act, 1993 (The Act). 
The Act established Regional Development Commissions 
to coordinate and promote economic development to 
maximise prosperity and wellbeing for the regions, and for 
Western Australia.
Under the Act, each of the nine Regional Development 
Commissions is a statutory agency responsible to the 
Minister for Regional Development, who has the power to 
direct the Commission, either generally or with respect to 

a particular matter, on the exercise and performance of its 
powers, functions and duties under the Act. 
As such, the Commissions respond to key State Government 
initiatives, such as economic development frameworks, 
whole-of-government targets and its election commitments, 
as well as priorities of the Minister for Regional Development 
and the Regional Development Portfolio.
The Act requires Commissions to take a coordinating 
role in the regions, working with State agencies and local 
stakeholders. 
Commissions act as a central coordinating agency in 
the regions for cooperation and engagement between 
government, industry and the community.
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2.2  Our Functions and Objectives

FUNCTIONS

1. Promote the region; 

2. Facilitate coordination between relevant statutory bodies and State 
Government agencies; 

3. Cooperate with representatives of industry and commerce, employer 
and employee organisations, education and training institutions and 
other sections of the community within the region; 

4. Identify the opportunities for investment in the region and encourage 
that investment;

5. Identify the infrastructure needs of the region, and encourage the 
provision of that infrastructure in the region; and

6. Cooperate with —

i)   Departments of the Public Service of the State and the   
Commonwealth, and other agencies, instrumentalities and  
statutory bodies of the State and the Commonwealth; and

ii)  Local governments

in order to promote equitable delivery of services within the region.

of the GEDC

OBJECTIVES
of the GEDC

1. Maximise job creation and improve career opportunities in the region;  

2. Develop and broaden the economic base of the region; 

3. Identify infrastructure servics to promote economic and social 
development within the region;

4. Provide information and advice to promote business development; 

5. Seek to ensure the general standard of government services and 
access to those services in the region is comparable to that which 
applies in the metropolitan area; and

6. generally take steps to encourage, promote, facilitate and monitor  
the economic development in the region.

Image: Esperance Jetty
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2.3  Regional Development Portfolio

The Western Australian Regional Development Portfolio 
(the Portfolio) comprises the following agencies that work 
together with the GEDC to develop and implement regional 
development activity across the State.
• Western Australian Regional Development Trust;
• Regional Development Council;
• Nine Regional Development Commissions 

(Commissions) including the GEDC;
• Department of Primary Industries and Regional 

Development (DPIRD); and
• Western Australian Regional Development Alliance 

(WARDA).

The Portfolio creates a link between Commonwealth, State 
and local government priorities, industry and regional 
representation by championing regional economies 
and being the voice for the regions across and beyond 
government. 
This unique position means the Portfolio is well placed to 
support government plans by providing strategic advice 
that reflects on-the-ground needs.
The Portfolio works to develop strong and effective 
relationships across government, industry and community 
to achieve positive regional development outcomes.
The GEDC Chair is a member of the Regional Development 
Council, meeting regularly throughout the year. The CEO 
is a member of WARDA, meeting monthly with other State 
Government and industry representatives, on State-wide 
Regional Development matters and as a collective.

Minister for  
Regional Development

Western Australian 
Regional  

Development
Trust

Western Australia 
Regional  

Development Alliance

9 Regional 
 Development  
Commissions

Regional  
Development  

Council

Department of  
Primary Industries  

and Regional 
Development

The Western Australian  
Regional Development Portfolio:
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2.4  Successful regional development is a 
         collaborative endeavour 

As one of nine Regional Development Commissions and 
part of the Western Australian Regional Development 
Portfolio, the GEDC aims to measurably improve regional 
development in Western Australia.
Regional development is most effective when it focusses on 
important opportunities and barriers to development both 
at a regional level and at a State-wide level.  
The GEDC works closely with other Regional Development 
Commissions, the Department of Primary Industries 
and Regional Development and other State Government 
agencies and Government Trading Enterprises (GTEs), such 
as Department of Jobs, Tourism, Science and Innovation 
(DJTSI) and Development WA, to progress strategic 
initiatives for regional West Australia and critically, on-the-
ground in the region to lead and support economic activity 
with key regional stakeholders and communities.
The GEDC, as a regionally based State agency, acts as a 
connector organisation between all levels of government, 
business and industry and the wider community to identify 
opportunities or issues that need support to optimise 
regional benefits. The GEDC takes a lead facilitation role 
between and with a wide range of stakeholders in the region, 
providing access and referrals into State government, and 
acts as a first point of call for those in or coming to the 
region for investment opportunities.
The GEDC works to influence State Government priorities 
and provides critical input into State and Regional 
Development Portfolio priorities, ensuring a strong on-
the-ground connection and alignment to the work of the 
Government and regional representation.

The Western Australian Regional Development Portfolio has 
defined regional development as ‘the sustainable economic 
development of regional Western Australia cooperatively 
with that of the metropolitan area’. The Portfolio’s vision 
for regional development is ‘a diversified economy, that is 
independent of non-renewable resource extraction’.
The Portfolio has developed strategic themes to inform 
State-wide regional development focus areas for Western 
Australia. These themes are:
• Grow existing, find and develop new, non-renewable 

resource and related industries
• Grow existing, find and develop new, other alternative 

industries
• Normalise regional living standards
• Increase the economic participation of Aboriginal 

people
• Organisational excellence
The themes are an important mechanism for aligning effort 
across the regions at a State level, whilst enabling flexibility 
for each region’s priorities. 
The themes are encapsulated in the WA Regional 
Development Portfolio Plan (2022) prepared collectively by 
Portfolio agencies. This GEDC Strategic Plan aligns with 
these themes.

2.5  Levers to drive regional economic development

The GEDC is a critical on-the-ground connector, advocate, 
and influencer for regional development as well as working 
at the highest levels of Government to inform State-wide 
policy and programs. 
While GEDC has a limited service delivery role, the 
agency plays a critical role in identifying and supporting 
development opportunities and coordinating across 
Government agencies.
The levers described here are some of the tools GEDC uses 
to drive change and influence decision-making and impacts 
for the region, including:
• Policy change and reform, 
• Planning and regulation, 

• Stakeholder engagement
• Enabling infrastructure, 
• Contract and project management,
• Negotiation and facilitation,
• Events, forums and meetings,
• Ministerial and Government visitation and introductions,
• Promotions and communications,
• Building capability, and 
• Capacity and service delivery. 
The GEDC will use a mix of these levers to implement the 
initiatives identified in the Plan.
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3.  Our Team
3.1  GEDC Board Members

SABINA SHUGG AM
GEDC Chair

Appointment
Community Representative

Term
1 September 2020 - 30 June 2023

TERRENCE WINNER
GEDC Deputy Chair

Appointment
Community Representative

Term
1 October 2020 - 31 December 2022 
Continues in office

ROWENA LESLIE
Board Member

Appointment
Ministerial Representative

Term
12 July 2021 - 30 June 2023

TIM CARMODY
Board Member

Appointment
Local Government Representative

Term
1 January 2022 - 31 December 2023

JAIMEN HUDSON
Board Member

Appointment
Ministerial Representative

Term
1 January 2022 - 31 December 2023

TRACEY RATHBONE
Board Member

Appointment
Local Government Representative

Term
1 January 2022 - 31 December 2023

KRIS STARCEVICH
Chief Executive Officer

Appointment
Chief Executive Officer
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3.2 GEDC Organisational Structure

Goldfields-Esperance 

Development Commission

Chief Executive Officer

Executive Officer

Regional Development  

Officer

Senior Regional  

Development  

Officer

CEO B4

Location: Kalgoorlie / Esperance

Director  

Regional Development

Chief Financial Officer

Level 8

Location: Kalgoorlie

Director  

Regional Development

Level 8

Location: Esperance

DPIRD

Communications  

Officer

Level 6

Location: Kalgoorlie

Senior Regional  

Development  

Officer

Level 6

Location: Kalgoorlie

Senior Regional  

Development  

Officer

Level 6

Location: Esperance

Level 4

Location: Kalgoorlie

Regional Development  

Officer

Level 4

Location: Kalgoorlie

Regional Development  

Officer

Level 4

Location: Esperance

Level 4

Location: Kalgoorlie

Executive Assistant

Level 3

Location: Kalgoorlie

Administration Officer

Level 2

Location: Esperance

Local Content  

Advisor

Level 6

Location: Kalgoorlie

Level 4   0.5FTE

Location: Esperance

Goldfields-Esperance 

Development Commission

Board
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4.  Our Values

“The GEDC is a values-driven agency that promotes a 
positive and collaborative working environment within 
our team, government and with our stakeholders. ” 

Our Values

Collaboration 

We care about the work we do and people 

we work with.  We engage respectfully with 

stakeholders, to connect and collaborate, to 

understand complex and diverse issues and 

perspectives, and to facilitate initiatives and 

investment in the region.

Excellence 

In all that we do, inspiring a culture of 

innovation, continuous improvement 

and leadership within the agency.

Integrity

Acting with integrity and accountability, 

making ethical and informed decisions, 

consistent with State Government 

objectives. This is demonstrated 

through excellence in governance and 

performance of the agency.

Impact 

We take a proactive and adaptable approach to 

economic development, promoting initiatives 

that bring about meaningful change within 

government, industry, and regional communities, 

and making a positive difference for the region 

and the State.

We demonstrate our values through our interactions with 
our stakeholders and through leadership in our community, 
providing strategic advice, regional coordination and 
representation. 

We are responsive to strategic and critical issues and 
opportunities in the region through effective engagement, 
advocacy, and action. It is our responsibility to act and make 
decisions for today and the future.
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5.  About the Goldfields-Esperance Region
5.1  Regional snapshot

Covering a total land area of 

 955,276 km² 

our region is the largest 

regional boundary in WA 

(four times the size of Victoria)

and continues to be 

economically significant 

for the State and the nation.

The Goldfields-Esperance region of Western Australia 

is located in the south-eastern corner of WA and 

incorporates ten local government areas.

It is geographically vast and diverse, from the rich red 

inland deserts with mineral wealth, the magnificent  

Great Western Woodlands, to the iconic white sandy 

beaches and crystal clear waters of the Southern Ocean. 
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5.2  Goldfields-Esperance Economic profile 

01

Per Worker 
Gross Regional Product
( 2022)

$326,578

Economic Output
(2022)

$28.9 billion

Per Capita 
Gross Regional Product
(2022)

$190,805

Unemployment Rate 
(June, 2022)

2% 

Employment 
(June, 2022)

32,500 jobs

Top 10 Largest Sectors by Economic Output
Mining
Manufacturing
Construction
Rental, Hiring & Real Estate Services
Transport, Postal & Warehousing
Agriculture, Forestry & Fishing
Public Administration & Safety
Accommodation & Food Services
Health Care & Social Assistance
Education & Training

63.6% 
$18,338m

9.0% 
$2,592m

Top 10 Largest Employment Sectors
Mining
Health Care & Social Assistance
Retail Trade
Education & Training
Construction
Accommodation & Food Services
Transport, Postal & Warehousing 
Public Administration & Safety
Agriculture, Forestry & Fishing
Manufacturing

34.4% 
11,201 jobs

7.0% 
2,293 jobs

6.6% 
2,164 jobsReference: REMPLAN 
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01. City of Kalgoorlie-Boulder
02. Kalgoorlie Super Pit
03. Guest panellists at the 2022 Hydrogen Forum
04. Farming in Esperance

03

04

02

Regional Unemployment Rate 

6%

Mar   Jun    Sep   Dec Mar   Jun    Sep   Dec Mar   Jun    Sep    Dec   Mar  Jun
2019 2020 2021 

5%

4%

3%

2%

1%

2.3%

5.8%
5.4%5.6%

Mining and agriculture 
region

Globally significant

The largest producer 
of rare earths elements
outside of China

Critical  
minerals hub

One of Australia’s largest 
open cut gold mines

Kalgoorlie Super Pit

Home to one of the richest 
gold deposits in the world

The Golden Mile

2%

2022 

Page 17Goldfields-Esperance Development Commission Strategic Plan  |  2022-2024



CLIMATE ADAPTATION  
AND DECARBONISATION

Reducing emissions and adapting to a changing 
climate is a pressing global issue that creates 
both challenges and opportunities for WA and 
the region.

6.  Our Strategic Context
6.1  Key Drivers

The GEDC has identified the following strategic drivers 
influencing our strategic environment for this plan.

ECONOMIC COMPLEXITY  
AND DIVERSIFICATION

Diversifying our industries and developing a more 
complex economy will help maintain prosperity, 
minimise the impact of market shocks and global 
disruptions, and foster sustainable economic 
development.

ABORIGINAL EMPOWERMENT
Genuinely and meaningfully supporting a future 
in which all Aboriginal people, families and 
communities are empowered and choose their 
own futures from a secure foundation.

WORKFORCE DEVELOPMENT  
AND LABOUR SUPPLY 

Building a skilled resident workforce and labour 
market will secure current jobs and create the 
jobs of the future in our regional communities.

BIOSECURITY AND  
EMERGENCY RESPONSE

Increased incursions of pests and diseases, 
along with the heightened frequency, intensity 
and impacts of natural disasters threaten our 
primary industries and regional communities.

REGIONAL ATTRACTIVENESS  
FOR LIVING AND INVESTMENT

Enhancing regional liveability requires 
investment in economic and social 
infrastructure, and access to services.

TECHNOLOGY AND DATA INNOVATION
The rate of technological innovation is continuing 
to increase. New technology, including data 
innovation, will continue to transform the way we 
do business across industries and  the regions.

ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE (ESG) AND CORPORATE 
SOCIAL RESPONSIBILITY (CSR) 

ESG and CSR obligations are becoming more 
influencial with domestic and international 
markets seeking more sustainable and equitable 
development.

ORGANISATIONAL CAPABILITY
Delivering the WA Government’s objectives and 
maintaining our service across a large region and 
broad range of stakeholders, requires modern 
systems, safe and fit-for-purpose assets, and a 
capable workforce.

DIGITAL CONNECTIVITY
Global digital connectivity is creating new 
economic opportunities and is a key enabler 
of regional economic development and social 
equity, connecting people and reducing distance.
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6.2  Goldfields-Esperance regional opportunities

The combination of our strategic location with international 
Port and logistics infrastructure, innovative world-leading 
industries and extensive natural resource assets, makes 
our region an attractive place for new industry development 
and regional living with quality employment and lifestyle 
opportunity. 

There are many new and transformational opportunities 
in the pipeline for development and diversification of the 
Goldfields-Esperance region in the next two years. This 
includes opportunities in the energy transition and low carbon 
economy such as critical minerals mining and processing 
for future battery industry development, renewable energy 
production and component manufacturing, industry 
development for export of renewable hydrogen and new 
transportation fuels and vehicles. The Esperance Port is 

PRIMARY INDUSTRY 
INNOVATION

Established presence of major mining and agricultural hubs, leading 
innovation and investment in downstream and upstream supply chains. 
Diversification opportunities for future industries, leveraging existing 
regional capabilities. High levels of digital readiness in industry where 
regional connectivity is enabled.

NATURAL RESOURCES, 
LOW CARBON ECONOMY  
AND RENEWABLE ENERGY

Range of regional advantages from the unique and vast natural assets, 
spanning mineral wealth, natural energy sources, world-renowned 
natural landscapes, biodiversity, and coastal assets. Prime location 
for renewable energy production. Critical minerals wealth to support 
decarbonisation of economy.

STRATEGIC LOCATION,
LOGISTICS INFRASTRUCTURE 
AND ACCESS

Connecting gateway between the eastern states, Perth, and the rest 
of Western Australia, with key road, rail and coastline links providing 
local business with access to export customers and markets. Strong 
access to markets, globally recognised export hub, with physical access 
through ports and airports. Global business relationships and networks 
including trading partners, clients and labour. 

SKILLED, EXPERIENCED  
AND DIVERSE WORKFORCE

Skilled and experienced workforce that is mobile and flexible with an 
entrepreneurial attitude, opportunity to attract people to ‘stay a while’ 
longer, capture more resident workers to live in larger regional centres 
and increase virtual and remote working. Capacity for population growth 
and expansion of regional centres.

GEOGRAPHY

Vast land area is an enduring attribute of the region, fundamental to 
population, migration decisions and business ventures, with numerous 
industries benefiting from isolation, such as tourism, space ventures  
and energy.

ABORIGINAL  
EMPOWERMENT

Aboriginal people have strong cultural connections to lands within and 
adjoining the region. There is opportunity to empower Aboriginal people, 
culture and communities to flourish through enhanced engagement and 
economic participation.

earmarked for expansion to capture these new industries 
and expand agricultural value add capacity from the region.

The region is yet to be fully discovered for its Aboriginal 
cultural and visitation experiences. Native Title 
determinations and agreements for Aboriginal peoples 
across the region will support economic empowerment 
and a range of new tourism, bush food and native seed 
production and development industries. Local food 
and beverage sectors are developing linked to tourism 
experiences like farm cafes, artisan bakeries and breweries, 
as well as growing domestic and export markets for fish, 
meat and other primary and value add products. 

The initiatives of this plan will assist the GEDC to harness 
these opportunities, working with key stakeholders to bring 
to fruition.
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HOUSING 
MARKET  
INEFFICIENCIES

Cyclical and seasonal changes in housing availability and affordability. Areas of the 
region with limited private market housing availability and identified housing market 
failure in some regional centres. Low investment levels with lower capital asset growth 
and high construction and maintenance costs. Constrained construction capability 
limiting new builds.

6.3  Goldfields-Esperance regional challenges

Over the next two years, the Goldfields-Esperance region 
requires a collaborative focus on a range of critical matters 
including provision of additional housing, rental and 
workers accommodation, new land releases and reducing 
constraints for servicing infrastructure, and increasing 
labour supply and workforce development. 
Without this, industry growth and expansion projects in the 
region, may be significantly delayed or maybe displaced 
from the region, State or Australia, to more competitive 
regions around the world.
The opportunity to develop or fully leverage new and 
emerging sectors may be lost including renewable energy 

and hydrogen export projects.
Without additional workers, key regional industries including 
mining, mining services, agriculture, tourism and hospitality 
will suffer from the inability to reach optimum productivity, 
fail to deliver services and damage the reputation of the 
region and the State.
In addition to this, our region also faces challenges to ensure 
equity of opportunity for all members of our community due 
to the low population critical mass. This challenge is further 
complicated by the fluctuating economic cycles that impact 
our employment rate, population, housing availability and 
sustainability of our regional centres. 

EQUITY OF 
OPPORTUNITY

Equity of opportunities for regional people compared to metropolitan counterparts for 
health, education, services and career opportunities. Diverse communities, varying 
levels of service quality and access, differences between economic and social 
outcomes for Aboriginal and non-Aboriginal residents depending on location.

GEOGRAPHY
Isolation with low population critical mass, adds costs to households and businesses, 
impacts on the viability of improving service and infrastructure provision. Private and 
public models of service delivery not fit for remote and regional locations.

PRIMARY 
PRODUCTION 
COSTS

Core industries challenged by number of barriers, including increasing general operating 
costs, access to sustainable and affordable energy sources and access to water.

POPULATION 
RETENTION AND 
ATTRACTION

Relatively high portion of young adults leave to seek employment, education, training, 
or adventure, elsewhere, while older residents may leave to access health and seniors 
services.

COMMODITY
CYCLES

Economy linked to global commodity prices, subject to commodity cycles, implications 
for the sustainability of some regional centres, population fluctuation and rapid 
employment change.

LAND USE 
CONSTRAINTS

Access to land in many areas is constrained with limits on urban, pastoral, and 
agricultural expansion, due to tenure, tenements, and other development constraints. 
Where land is available it is constrained by lack of servicing infrastructure and high costs.

SKILLS  
REQUIREMENT

Constraints on industry development influence by extremely low unemployment,  
lack of available labour, lower education participation, student retention and 
achievement outcomes.

DIGITAL  
READINESS

Low levels of technological readiness, possibly due to comparatively poor mobile 
and internet coverage, low levels of local employment in some technology-related 
industries, and low utilisation of digital technologies in some sectors.

COST OF LIVING
Comparably higher costs of living including food, transportation, construction  
materials, education and medical costs. 
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7.  Our Strategic Initiatives

Image: Tjanpi Desert Weavers

>

The GEDC has identified five themes or strategic 
initiatives that set out our priorities for the next two years. 
These strategic initiatives are aligned with the Regional 
Development Portfolio Plan.
For each strategic initiative the GEDC has identified several 
key priorities and strategies to guide our operations and 
stakeholder interactions.

We have also specified highlighted initiatives that 
demonstrate some of our existing programs and projects 
that are already underway. For each of the five strategic 
initiatives, we identify what success looks like for the GEDC, 
State and region, when implementing the priorities and 
strategies of the Plan.

RESOURCE AND INDUSTRY DEVELOPMENT
Grow existing, find and develop new, non-renewable resource and related industries

7.1

INDUSTRY DIVERSIFICATION
Grow existing, find and develop new, other alternative industries7.2

REGIONAL LIVING
Enhance regional living standards7.3

ABORIGINAL ECONOMIC DEVELOPMENT
Increase the economic participation of Aboriginal people7.4

ORGANISATIONAL EXCELLENCE
Excellence in all that we do7.5
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Research undertaken by the Regional Development Portfolio 
demonstrates that the path to economic diversification 
should leverage regional strengths, including in the non-
renewables industries. Greater focus on ‘up-stream’ 
industries (i.e. inputs into non-renewables industries) could 
help to drive greater economic complexity from which future 
diversification can be seeded and developed. 
There is also a strong case for the continued development of 
Kalgoorlie-Boulder as a mining services hub and attracting 
new downstream processing activity in the region. In 
recent years, industry is choosing to locate new and 
expanded minerals processing facilities in Kalgoorlie and 
the Goldfields and these opportunities should be leveraged.
A key focus for the State Government and GEDC is to 
continue to grow and leverage non-renewable resource 
sectors and related industries, including increased mining 
exploration, expanding the longevity of existing mining 
operations and diversifying to increase economic leverage. 
The region has a wealth of mineral resources as well as 
extensive skills, knowledge and experience in exploration, 
mining and mining services that can be utilised to source, 
extract and process, new critical minerals, rare earths and 
other energy materials, needed for the next generation of 
renewable industries in our region, the State and across the 
globe.
A key goal for the GEDC is to maximise local content 
outcomes within the non-renewable sector, to optimise the 
benefits of this sector within the region, particularly during 
this period of growth and pipeline new construction and 
operational mining activity. 
Building a capable workforce and labour market supply is 
also key to supporting jobs of the future in our industries 
and regional communities.
Global events such as the COVID-19 pandemic, international 
conflict and changing trade and population policy settings 
have affected workforce development and labour supply – 
in our region, this is compounded by strong competition 
for labour from new mining and renewable energy major 
projects.
Automation, technological change and globalisation will 
continue to influence the nature of work and skills required 
within our industries and region. 
Attracting and maintaining a regionally based skilled 
workforce, aligned to local industry needs, is a challenge 
for our region. Structural employment issues include 
geographically isolated or remote locations, small 
populations from which to draw workforces, different levels 
of education and training availability, housing availability, 
access to services such as early childhood education and 

care, and seasonality of work.
Part of GEDC’s role is to explore and influence innovative, 
place based policies and solutions to workforce issues, in 
collaboration with industry and government.

What is our goal?
• To optimise the benefits of non-renewable resources 

and existing industry sectors.
• To maximise local content and Aboriginal economic 

development outcomes within non-renewable and 
existing industry sectors.

What are we doing?
The GEDC already supports several initiatives that help 
maximise economic benefits from resource and exisiting 
industry sectors in the region, and build workforce capacity 
and resilience for the future.

Highlighted initiatives

Goldfields Employment Migration Program (GMEP)
The GEDC has funded the GMEP through the Goldfields 
Community Legal Centre since 2019. The GMEP provides 
tailored job matching and settlement services to secondary 
migrants from metropolitan areas of WA, to secure 
employment and relocation in the Goldfields.
By December 2022, the program has relocated over 110 new 
employees from thirty countries, who were unemployed or 
underemployed in Perth, into Kalgoorlie-Boulder and the 
Goldfields, helping them to commence full employment and 
relocate with their families. 
Many more have participated in the program or are currently 
awaiting employment outcomes. This program is funded by 
the GEDC to provide migrant employment services through 
to 2023. The GEDC is also working with State agencies and 
other Regional Development Commissions to investigate 
feasibility to expand this program model across the State.

Other key initiatives
• Goldfields-Esperance Local Content Advisor
• Goldfields-Esperance Local Business Capability Register
• Kalgoorlie Rail Realignment Project
• Laverton Training Centre (Australian Potash)
• Goldfields-Esperance Regional Coordinating  

Committee (RCC) and Action Plan
• Early Childhood Education Action Plan
• Supporting the Local Jobs Taskforce and program 

initiatives in Kalgoorlie-Boulder and Esperance
• Regional workforce surveys, data and analysis.

Grow existing  |  find and develop new  |  non-renewable resources  
and existing industries

7.1  Resource and industry development
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Resource and industry development priorities

R1:  Incentivise industries to have their employees living in the regions

R1.1  Encourage private sector investment in a residential-based workforce and incentives for regional living.

R1.2  Promote workforce policies and programs that preference regional workforces over fly in fly out.

R1.3  Explore new ways for industry sectors to collaborate and plan for workforce and future accommodation 
needs with government, to provide timely delivery of operational and whole-of- community housing, labour, 
infrastructure and social services.

R1.4  Encourage industrial and private sector investment in high quality residential development for residential 
and FIFO employees and servicing sectors, to ensure positive regional living experiences, optimal levels of 
individual community and family wellbeing.

R2:  Facilitate investment to attract people, jobs and skills

R2.1  Support and plan for resource and non-resource sector workforce development.

R2.2  Encourage government and industry investment to upskill local workforce.

R2.3  Support initiatives that increase population retention and that increase workforce migration, including 
international and secondary migration, into the region.

R2.4  Actively promote and connect people to investment and funding opportunities to facilitate jobs and skills 
diversification in non-renewable industries.

R2.5  Facilitate economic development initiatives related to major infrastructure projects that create jobs, 
provide upskilling opportunities and pathways to employment.

R3:  Increase Aboriginal employment and business

R3.1  Support prioritisation of Aboriginal employment and business enterprise and procurement outcomes 
across industry, contractors, and sub-contractors.

R3.2  Provide support and capacity building for Aboriginal businesses and organisations seeking to tender or 
supply local content.

R4: Advocate for policies that leverage industry’s social license obligations and ensure  
         practical fulfillment

R4.1  Promote a strategic and collaborative industry approach to community development for people and 
services infrastructure. 

R4.2  Collaborate on projects that may lead to provision of shared infrastructure and services for industry and 
regional communities and leverage long term regional benefits. 

R4.3  Monitor ESG performance and advocate to Government on policy concepts that may alleviate barriers to 
fulfillment and improve ESG outcomes and community benefits.
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What success looks like

For the GEDC:
• GEDC a ‘go-to’ point of contact for regional 

stakeholders and investors into the region.
• GEDC a trusted source of regional intelligence 

available on industry sectors, regional projects  
and workforce dynamics.

• Industry and government collaboration across  
priority areas.

For the region and State:
• Regional living becomes more economically and 

socially desirable.
• Private and public investment in regional housing, 

workforce accommodation land and infrastructure.
• Transferable skills in resources and industry sectors.
• Regionally based higher education and training 

delivering skills for future industries.
• Workforce and population retention incentives and 

programs in place by industry and government.
• Local suppliers securing contracts in the region.
• Increasing Aboriginal employment and business 

participation in non-renewable sectors.
• Shared benefits to local communities from non-

renewable sectors.

Resource and industry development priorities cont.

R6:  Support the diversification of non-renewable industries and sectors

R6.1  Work with all levels of government to facilitate the provision of infrastructure, land and services within the 
region, to enable the growth and diversification of non-renewable sectors.

R6.2  Promote the region as a strategic critical minerals hub with regional capability for critical minerals and 
rare earths exploration, mining and processing, essential for future energy technologies.

R6.3  Facilitate industry referrals to Government regarding major projects, investment opportunities and 
development of business cases for industry and infrastructure proposals. 

R6.4  Provide advice, referrals and advocacy to and between industry and government, to capture 
diversification and value-add opportunities within the region and the State.

R6.5  Monitor new resource sector projects in development. Provide advice and link opportunities across the 
sector and Government.

R6.6 Support Curtin University and the WA School of Mines’ (WASM) role in facilitating regionally based, higher 
education, in partnership with the non-renewable and emerging renewable sectors.

R5:  Maximise local content outcomes within non-renewable industries and sectors

R5.1  Promote local content initiatives assisting regional businesses to become suppliers to industry.  

R5.2  Working with industry and their representative organisations, actively promote government policy and 
expand local content initiatives into the non-renewable sector to influence local purchasing and supply of good 
and services.
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Western Australia has significant strengths in renewable 
industries and non-resource sectors, such as agriculture 
and higher education. Economic diversification should 
leverage off these existing industries and look to develop 
new and alternative industries in the regions.

Research undertaken by the Regional Development 
Portfolio also identifies the importance of diversifying from 
current industries to ensure labour market flexibility that will 
enable economic shocks (inherent to commodity based and 
non-renewable industries) to be better absorbed across the 
regions and the State. This will increase the sustainability of 
regional and remote economies, helping to address market 
failures and potentially reducing future need for additional 
economic support from Government.

A key focus for the State is on growth of alternative industries 
such as renewable energy and renewable hydrogen, and 
up-stream diversification of the resource sector to increase 
the complexity of the Western Australian economy. 

There is significant potential for our region to benefit 
substantially and contribute significantly to future economic 
diversification in WA, by identifying and supporting new and 
emerging industries and attracting them to our region, and 
assisting new businesses across emerging sectors. 

The regions have experienced a resurgence in economic 
interest since 2020 and the onset of the COVID-19 pandemic, 
from populations and migrants looking for new employment 
and lifestyle opportunities. Diversification is important to 
retaining and attracting new populations and providing 
meaningful, well renumerated work for regional and remote 
populations, in ways that may not have been possible or 
viable before i.e. home working and via digital technologies.

What is our goal?
• To identify and support new and emerging industries to 

diversify the economy
• To create regionally based jobs and skills for the future
• To assist businesses to maximise their current and 

future potential

What are we doing?
The GEDC already supports several initiatives that help 
maximise the economic benefits from renewable, new and 
alternative sectors in the region, and build new skills and 
capability for the future.

Highlighted initiatives
Regional Economic Development Grants
Regional economic development grants (REDs) invest in 
locally-driven projects that support long-term economic 
growth and job sustainability in WA regions. GEDC has 
funded five rounds with over 20 local projects since 2018-
19, with the aim of increasing or sustaining jobs, expanding 
or diversifying industry, developing skills and capabilities, 
increasing business productivity and attracting new 
investment to the regions.
The Goldfields-Esperance REDs grants have supported 
new food and beverage enterprises, native seed industry 
development, tourism ventures, Aboriginal business 
development and a range of skills and capacity building 
projects across the region.
With further REDs grants rounds to come, the GEDC 
has funding capacity to support on-the-ground regional 
economic diversification and local business growth in our 
region.

Other key initiatives
• GVROC Climate Alliance studies with GEDC and 

RDAGE
• Renewable hydrogen project and industry engagement
• WA Regional Digital Connectivity and Mobile 

Blackspot programs
• CRC FBI and CRC TiME participation
• TradeStart WA program
• Strategic industrial and residential land forums
• Housing and land studies, business cases and 

advocacy 
• State Regional Innovation Committee participation
• GEDC with ScreenWest ‘Film Friendly Town’ initiative 

and local screen productions
• Regional tourism destination management plans
• Our Gems 
• WA Museum of the Goldfields and Esperance  

Museum Precinct planning

  Grow existing  |  find and develop new  |  other alternative industries
7.2  Industry diversification
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D1:  Advocate for digital infrastructure to enhance regional and remote living and capture highly skilled  
businesses and workforce

D1.1  Liaise with communities, government and industry to understand digital needs and to help promote and 
coordinate these for investment initiatives.

D1.2  Advocate for a fit-for-purpose regional digital infrastructure that delivers enterprise grade digital 
connectivity for the region and services comparable with metropolitan areas. 

D2:  Support renewable energy projects in the region, leveraging benefits for the State and local 
communities

D2.1  Understand and inform the State and Commonwealth renewable energy policy arena and changing 
impacts and opportunities for regions. 

D2.2  Engage with State and Commonwealth agencies to influence renewable energy policy, initiatives and 
enabling investment in the region, to capture new industry opportunities and reduce costs.

D2.3  Advocate for large scale renewable energy projects to support diversification, jobs and upskilling of 
workforce, based in the regions.

D2.4  Engage with the community, government and industry to leverage optimum, long term, social and 
economic benefits for the region and play a coordinating role for enabling infrastructure.

D2.5  Advocate for policies that leverage the renewables sector’s social license obligations and  
ensure practical fulfillment.

D2.6  Facilitate community forums to progress engagement on renewable energy and new industry 
development opportunities.

D3:  Capture opportunities from the emerging ‘low carbon’ economy

D3.1  Understand and inform the State and Commonwealth low carbon economy policy arena and changing 
impacts and opportunities for regions.

D3.2  Encourage regionally based businesses supporting industry (including the non-renewable sectors) to 
achieve net zero emissions by 2050.

D3.3  Understand the implications of carbon emission reduction targets for key regional businesses and 
support opportunities for them.

D3.4  Understand industry’s decarbonisation agenda, to inform government, business and communities.

Industry diversification priorities
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D4:  Facilitate streamlined land use planning and industrial land assembly

D4.1  Engage across government and stakeholders to identify barriers and opportunities to streamline 
processes and to influence land use and site specific matters in the region.

D4.2  Coordinate land planning meetings and forums to progress engagement and delivery actions.

D4.3  Advocate for the prioritisation of investment in industrial precincts with the greatest potential for economic 
diversification and growth for the region and the State.

D4.4  Investigate investment attracting options for priority industrial estates.

D4.5  Participate in government land use and planning committees, policy reform processes, strategic planning 
processes and regulatory reviews to influence regional focussed outcomes.

D4.6  Identify, and advocate for, planning policies, regional planning strategies and processes that are 
streamlined and fit-for-purpose for regional development.

D5:  Advocate for infrastructure that supports critical services and supply chains

D5.1  Advocate for upgrades and improvements to key regional roads, rail and Port facilities throughout  
the region. 

D5.2  Foster initiatives for affordable and accessible air travel and transportation.

D5.3  Work with all levels of government to facilitate the provision of infrastructure and services within the 
region, to support renewable sectors and emerging industry diversification.

D5.4  In collaboration with the Regional Development Portfolio and Infrastructure WA, investigate and develop a 
strategic economic infrastructure framework for regional services and projects. 

D5.5  Coordinate and collaborate with planning and delivery agencies to streamline the necessary works to 
deliver strategic infrastructure projects. 

D5.6  Ensure that timely planning and investment is undertaken for services and infrastructure for new industry 
developments and projects, to optimise benefits and mitigate negative impacts on regional communities.

D6:  Identify and support energy and water solutions

D6.1   Support government agencies and GTEs to engage and connect with stakeholders in the region.

D6.2  Act as a regional point of contact for Infrastructure WA, Department of Jobs, Science, Tourism and 
Innovation, GTEs and government agencies, to facilitate regional intelligence and inter-agency and industry 
referrals.  

D6.3  Facilitate between local and State government to bring about the coordination of utilities and 
infrastructure.

D6.4  Promote the utilities and infrastructure needs of the region with industry and government and encourage a  
co-ordinated approach to development.

D6.5  Advocate for and support the implementation of key projects identified by Infrastructure WA and make 
representations on new and emerging regional priorities.
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D7:  Influence Government policies that enable and lead to regional investment and business 
development

D7.1  Work with Infrastructure WA, Department of Jobs, Tourism, Science and Innovation, Development WA and 
other development agencies to facilitate private sector investment opportunities in the regions.

D7.2  Encourage local content initiatives to assist businesses that are seeking to diversify their product  
and service provisions.

D7.3  Support programs that actively promote and encourage best practice business operations, business 
networks and forums.

D7.4  Promote local content initiatives assisting regional businesses to become suppliers to government.

D7.5  Actively engage and connect people to government tendering and investment opportunities, to facilitate 
local jobs, supply and business development.

D7.6 Implement activities that facilitate the collection of regional data to inform improved policy making for regions.

D7.7  Actively promote regional development grants and other funding opportunities to SMEs and the private sector.

D8: Promote entrepreneurship and innovation into regional sectors 

D8.1  Understand and inform the State and Commonwealth innovation policy arena and opportunities for 
regions.

D8.2  Diversify GEDC’s knowledge and exposure to new industries, including emerging and potential 
opportunities.

D8.3  Encourage local business seeking to enter new and emerging markets by providing advice and referral 
connections.

D8.4  Promote programs that actively support and encourage business leadership and entrepreneurship.

D8.5  Foster regional influencers, local ‘champions’ and connector organisations seeking to collaborate and 
activate SME innovation, digital literacy and create new jobs.

D8.6  Support agriculture, food and beverage businesses to invest in the expansion or relocation of their value 
adding and manufacturing operations in the region.

Industry diversification priorities cont.
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D9: Grow regional visitation and foster creative industry development

D9.1  Assist businesses seeking to establish themselves within the region to navigate local processes and 
connect with influencers.

D9.2  Foster the growth and development of Traditional Owner led initiatives, Aboriginal businesses and 
employment opportunities, across cultural and tourism experiences, bush food and native seed industry 
development, and creative industries.

D9.3  Working with Tourism WA, Department of Biodiversity, Conservation and Attractions (DBCA) and 
Australia’s Golden Outback (AGO), support the activation of the region’s National Parks, providing opportunities 
for new visitation, cultural and tourism enterprise. 

D9.4  Support State and local agencies and Australia’s Golden Outback (AGO) to promote and market regional 
tourism destinations.

D9.5  Promote and support local and regional events that attract year-round visitation and local content.

D9.6 Provide facilitation support to agencies seeking to expand regional visitation and initiate new programs 
and events in the region.

D9.7  Promote and administer the ‘Film Friendly Town’ initiative in the region with ScreenWest and production 
companies, to attract, encourage and support regional screen production and use of local content.

D9.8  Advocate for investment in short stay accommodation and enabling infrastructure to encourage visitation 
and new tourism product and business development in the region.

D9.9  Utilise the Our Gems brand and digital platform as a vehicle for regional arts and cultural engagement and 
business development.

D9.10 Progress tourism and visitation proposals for business case development, leveraging existing local, State 
and Commonwealth government assets and investment, such as the WA Museum of the Goldfields, Outback 
Way and Esperance Museum Precinct. 

What success looks like

For the GEDC:
• Private sector values the GEDC as a strategic resource 

in government.
• Major project support from government agencies to 

support diversification in the region.
• Coordinated regional infrastructure planning with 

government and industry.
• High levels of inter-agency engagement and business 

referrals for investment and grants programs. 
• Strong collaboration with business and industry 

representatives in the region including CCIs, CME, 
GABC, FBN, SEPWA and others.

• Business case development for new projects.

For the region and State:
• Investment in new industries including renewable 

hydrogen, renewable energy and enabling 
infrastructure.

• Transition to low carbon economy. 
• Expansion of agricultural production, agricultural 

services and innovation.
• New jobs, skills and businesses in emerging sectors.
• Increasing Aboriginal employment and business 

participation in emerging sectors.
• Continued planning and investment in industrial 

precincts and service infrastructure.
• Increase in food and beverage production and value 

add businesses.
• Local suppliers securing contracts within the region.
• Increasing visitation, tourism and cultural experiences 

and creative industry enterprises.
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The Act commits the Regional Development Commissions 
to “seek to ensure that the general standard of government 
services and access to those services in the region is 
comparable to that which applies in the metropolitan area”.

Ensuring regional living standards are comparable to 
those delivered in the Perth metropolitan area, is critical 
to maintaining and growing regional populations, ensuring 
regional people have high levels of wellbeing, and 
underpinning regional economic development.

The focus for the GEDC is on improving access to services 
and experiences that, together with meaningful employment 
opportunities, attract populations to regional areas and 
encourage them to stay longer. 

The GEDC contributes to this goal by highlighting the 
unique needs and challenges of local communities across 
Government so that solutions can be more targeted, place 
based and effective. 

For the Goldfields- Esperance region, our focus is on 
enhancing liveability of the region, and repositioning the 
perception of the lifestyle opportunities of the area.

What is our goal?
• To enhance the liveability of the region
• To improve access to key infrastructure and service 

provision
• To optimise the economic benefits of infrastructure and 

service investment

What are we doing?
The GEDC is supporting several initiatives that promote our 
region, supporting investment in local communities, and 
working towards improving enabling infrastructure for the 
region.

Highlighted initiatives
Early Childhood Education 

The GEDC has supported a study into early childhood 
education in the region during late 2022, and will be 
progressing a stakeholder round table and specific early 
childhood education initiatives, to support the sustainability 
of existing and new facilities and workforce arrangements, 
based on the findings of the study.

Other key initiatives
• Housing and land studies and advocacy. 
• Curtin University Regional Engagement Centre. 
• Higher education and student visitation programs.
• Regional aviation committees.
• Infrastructure coordination engagement. 
• Eucla airstrip proposal and Laverton terminal expansion.
• Regional investment prospectus.
• Supporting development of care and service workforce 

through collaboration in studies, training and employment 
initiatives.

  Enhance regional living standards
7.3  Regional living

Image: Hammond Park, Kalgoorlie  |  Image Credit: Jarrad Seng
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Regional living priorities

L1:  Advocate for service levels in regions to be comparable to the metropolitan area

L1.1  Identify discrepancies between urban and regional WA and advocate for appropriate regional service 
delivery and service level targets.

L1.2  Identify areas and communities experiencing gaps in service provision and work with relevant agencies to 
champion for improved service provision.

L1.3  Understand and monitor early childhood education needs and develop early childhood education 
strategies to enable workforce initiatives and the sustainable provision of early childhood care for regional 
communities.

L1.4  Understand and monitor ageing population needs and develop seniors’ strategies to enable workforce and 
accommodation initiatives and the timely provision of services and facilities.

L1.5  Advocate for continued improvement to health infrastructure, services and provision within the region.

L1.6  Support the social services sector to improve workforce attraction and overcome retention barriers.

L1.7  Promote a strategic and collaborative government and industry approach to community development for 
people and services infrastructure.

L1.8  Investigate and advocate for alternative models of service delivery into regional areas.

L1.9  Support place-based service provision with buy-local policies that encourage regional populations to 
deliver services within their own community.

L1.10 Coordinate with agencies to ensure adequate and timely provision of government housing for regionally 
based positions.

L2:  Improve liveability in regional WA

L2.1  Advocate for upgrades and improvements to key regional infrastructure throughout the region.

L2.2  Reposition the perception of lifestyle and career opportunities in the Goldfields-Esperance region. 

L2.3  Actively promote regional development grants and other funding opportunities to support improved 
liveability within the region.

L2.4  Support policy development, economic initiatives and incentives to alleviate housing and land supply 
shortages and make regional living more accessible. 

L2.5  Ensure there is sufficient and timely planning and release of social and affordable housing and land supply 
through government agencies, to meet current and future demands and to respond to existing and future population 
and workforce dynamics.

L2.6  Undertake activities that monitor workforce trends and seek to identify gaps in the region, to inform policy 
and evidence- based decision making.

L2.7  Foster local talent development pathways and opportunities.

L2.8  Actively promote, connect and engage with industry and community on training and workforce initiatives, 
to facilitate jobs and skills diversification.
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What success looks like

For the GEDC:
• Stakeholders value the GEDC as a strategic resource 

in government.
• Cross agency collaboration to explore and deliver 

regional solutions.
• Investment in regional services and liveability.

For the region and State:
• Regional services comparable to urban areas.
• Decision makers prioritising key infrastructure and 

service provision needs within the region.
• Changing perceptions of the region and regional living.
• Living in the region becomes more economically and 

socially desirable.
• People live regionally and stay to work for longer.
• Region’s workforce adaptive to changing workforce 

and industry needs.
• Private and public investment in community services 

infrastructure.

Regional living priorities cont.

Image: Esperance Town Centre & Foreshore

L2:  Improve liveability in regional WA (cont.)

L2.9  Support and facilitate strategic arts, culture and heritage projects that promote liveability in the region. 

L2.10  Identify opportunities and support development and modernisation initiatives that encourage vibrant and 
safe public spaces in regional centres.

L2.11  Develop and support initiatives that promote diversity, inclusion and belonging in the regions. 

L2.12  Assist Curtin University, WASM, TAFEs and other education and training facilities to develop knowledge, 
skills and courses that cater for emerging industries and growth sectors, such as ‘green’ metal technologies, 
health and social services, data and automation.

Goldfields-Esperance Development Commission Strategic Plan  |  2022-2024Page 32



Aboriginal people were the first peoples of the land within our 
region. Today, Aboriginal and Torres Strait Islander people 
represent a significant proportion of the population of the 
Goldfields-Esperance region, and large remote areas of the 
region are home to predominantly Aboriginal communities. 
Empowering Aboriginal people through economic activity is 
critical to the future of our communities and region.

The new National Agreement on Closing the Gap sets 
a framework for areas of national Aboriginal economic 
development focus. The National Agreement has been 
developed in partnership with Aboriginal and Torres Strait 
Islander peoples and commits all parties to working in full 
and genuine partnership.

Accelerating Aboriginal economic development in the 
region is central to regional economic development and 
will form a core focus running throughout the initiatives and 
work of the State government and GEDC.

The focus for the GEDC is on ensuring Aboriginal people 
have equal opportunity for economic participation, through 
Native Title determinations, supporting Aboriginal business 
growth, creating more inclusive workplaces, and supporting 
training and employment programs. 

The GEDC will work through our Local Content Advisor 
and with other agencies to support enhanced procurement 
and support strategies for Aboriginal people and Aboriginal 
businesses in the region.

We will also work to build the capacity of Aboriginal 
businesses and organisations, promoting best practice 
Aboriginal procurement policy and increasing employment 
outcomes for Aboriginal people.

What is our goal?
• To build the capacity of Aboriginal businesses and 

organisations

• To promote best practice implementation of Aboriginal 
procurement policy

• To increase employment outcomes for Aboriginal 
people

• To increase the participation of Aboriginal people 
and organisations in promoted programs, events and 
funding initiatives.

What are we doing?
The GEDC is supporting several initiatives that support 
Aboriginal economic development outcomes in the region.

Highlighted initiatives

Kalgoorlie City Centre
The GEDC contract manages the State’s $8 million 
investment into the Kalgoorlie City Centre project, known 
locally as the Kal City Centre project. Totalling $16 million 
investment with contributions from the City of Kalgoorlie-
Boulder, the project is rejuvenating precincts within the City 
centre to create new public spaces and improved retail and 
commercial investment.
A key component of the GEDC’s role is securing Aboriginal 
business and employment outcomes through the 
investment. To date, this has included the engagement of 
Aboriginal contractors for landscaping works, Aboriginal 
traineeships and Aboriginal artists for new public art.    

Other key initiatives
• Northern Native Seeds Industry Development Initiative
• Eastern Goldfields First Nations Council (EGFNC)
• Native Title agreements
• Aboriginal traineeship
• GEDC Aboriginal Engagement Strategy
• GABC, NAIDOC and Reconciliation Week events

  Enhance the economic participation of Aboriginal people
7.4  Aboriginal economic development

Image: Karlkurla Dreaming Tour, Kalgoorlie
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A1:  Foster genuine co-design of and participation by Aboriginal people in business, economic and 
service delivery initiatives and opportunities

A1.1  Engage with business advocacy and advisory, employment and social services organisations to ensure 
services are in place, available and accessible, to assist Aboriginal people entering, seeking to enter or already 
in the workforce.

A1.2  Identify and promote support services available for businesses recruiting Aboriginal employees and for 
procuring goods and services from Aboriginal businesses.

A1.3  Respond to requests for support from Aboriginal representative organisations to facilitate engagement or 
initiatives across the region and with the State, business, industry and community.

A1.4  Promote better understanding, acknowledgement and engagement with Aboriginal people and 
organisations across the region, through our interaction and economic development initiatives.

A1.5  Identify and promote programs that assist Aboriginal people to participate in the economy at a range of 
points including entering the workforce, career progression and owning businesses.

A2:  Support the identification and realisation of economic opportunities from Native Title

A2.1  Advocate for progression of Native Title determinations for communities within the Goldfields-Esperance 
region.

A2.2  Participate and inform Native Title processes, where relevant to economic development in the region, or 
as invited by key stakeholders.

A2.3  Support the realisation of economic development opportunities through Native Title agreements and 
negotiations, in partnership with Aboriginal stakeholders, government and industry. 

A3:  Support the activation of Aboriginal interests in land, culture and skills into the economy

A3.1  Assist Aboriginal people and capability partners to form business and community joint ventures to 
activate opportunity. 

A3.2  Support new approaches to Aboriginal arts and culture intellectual property (IP) protection. 

A3.3  Support the growth and diversification of the Indigenous arts and culture sector and creative industries.

A3.4  Support the growth and diversification of Aboriginal businesses across a range of sectors in the 
Goldfields-Esperance region.

Aboriginal economic development priorities
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A4:  Promote Aboriginal procurement with support to build capacity and capability

A4.1 Create linkages between Aboriginal business or future business people, and leadership and training 
opportunities.

A4.2  Promote wider community leadership and capacity building opportunities across government and 
industry for Aboriginal business and people.

A4.3  Identify and leverage existing governance support, funding and training opportunities, creating linkages to 
Aboriginal businesses and organisations.

A4.4  Encourage and share best practice Aboriginal procurement policy to businesses and government 
agencies within or operating within the region.

A4.5  Ensure Aboriginal business is well represented within government and State facilitated events and forums.

A5:  Support for Aboriginal people in business and industry

A5.1  Encourage prioritisation of Aboriginal employment and business outcomes across government, industry, 
and community sectors.

A5.2  Encourage businesses, social services organisations, and government agencies to promote and secure 
job opportunities to Aboriginal people.

A5.3  Implement an easily accessible and culturally appropriate approach to providing support and capacity 
building for Aboriginal organisations seeking to tender for local content.

A5.4 Actively promote regional and economic development grants and other funding opportunities to Aboriginal 
businesses and organisations.

A5.5  Encourage representative organisations and non-Aboriginal businesses in the region, to increase their 
cultural awareness, Aboriginal employment and procurement practices and engagement with Aboriginal people 
and businesses.

A5.6  Champion and promote local content initiatives to assist Aboriginal businesses.

What success looks like

For the GEDC:
• GEDC has trusted relationships with Aboriginal people 

and stakeholders across the region.
• GEDC requested to participate in or support Aboriginal 

led initiatives within the region.
• GEDC collaborates with State Government agencies 

to deliver Aboriginal economic development initiatives 
with Aboriginal people and businesses.

For the region and State:
• Increased Aboriginal representation within 

government, business and industry.
• Aboriginal organisations benefiting from promoted 

initiatives, events, and funding opportunities.
• Aboriginal suppliers securing contracts within the 

region.
• Increased Aboriginal businesses and Aboriginal led 

initiatives in the region.
• Accessible and culturally appropriate business 

advisory and employment support services.
• Enhanced employment and training outcomes for 

Aboriginal people.
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To be successful in our role and purpose, we must operate 
with integrity, with transparent and effective governance, 
and effective systems and processes to meet government 
expectations and to influence and collaborate with our 
stakeholders.

Key to this is identifying, attracting and retaining the talent, 
skills and experience necessary to drive regional economic 
development practice within the agency. To influence and 
lead thinking on regional economic development requires 
a diverse skill set and a motivated and empowered team 
working together, across many stakeholders. It also 
requires resourcing support from government and cross-
agency support to ensure we fulfil our obligations under the 
Act, especially as we work across the largest region in WA 
with many diverse remote and regional communities.

The GEDC has a positive track record of achieving 
organisational excellence, supported by transparent 
and effective governance, and talented people. Across 
the State and Goldfields-Esperance region, our focus 
is on demonstrating strong leadership and fostering 
transformational partnerships with our stakeholders.

What is our goal?
• To demonstrate strong leadership and foster 

transformational partnerships.

• To implement excellent organisational governance.

What are we doing?
The GEDC is supporting several initiatives that help to 
continuously monitor, report on and improve our internal 
governance and to demonstrate integrity and leadership 
within our community. 

Highlighted initiatives
District Leadership Group (DLG)
The DLG is an inter-agency grouping of regional leaders 
from key agencies in the region including the WA Police and 
Departments of Communities, Health and Education. The 
DLG acts as a coordinating group for regional leadership to 
meet regularly with local stakeholders and as a mechanism 
to address social issues and deliver joint programs and 
initiatives.
The GEDC CEO and Deputy Chair have both chaired the 
DLG during the last two years and the GEDC will continue 
to participate in this group to lead, support and influence 
social and economic policy responses to critical issues and 
opportunities for the region.

Other key initiatives
• WA Regional Development Alliance (WARDA).
• GEDC conference participation and forums – metro  

and regional.
• Risk Management and Audit Committee.
• Communications Strategy.
• Implementation of new digital asset management system.

7.5  Organisational excellence

Image: GEDC CEO Kris Starcevich presents at the ‘2022 Goldfields-Esperance Major Projects Conference’ in Perth 

Excellence in all that we do

Goldfields-Esperance Development Commission Strategic Plan  |  2022-2024Page 36



E1:  Demonstrate regional leadership

E1.1 Demonstrate strong leadership within the region and the State.

E1.2  Deliver high quality Ministerial support services representing the issues and interests of the region, the 
Minister and State Government.

E2:  Build collaborative and trusted partnerships

E2.1  Lead and coordinate State and regional government and industry partnerships, engagement and 
initiatives.

E2.2  Work across government to break down barriers, perceived or real, to capture and deliver positive 
economic initiatives and opportunities.

E2.3  Foster an environment of collaboration across the region and other regions, for the benefit of the region.

E3:  Contribute to a unified regional voice on regional development matters

E3.1  Implement planning cycles and budget processes in a collaborative and coordinated approach with 
the Regional Development Portfolio, for State-wide initiatives and regional development commission specific 
projects.

E3.2  Inform and support the State Government’s emergency response to natural disasters and ongoing 
management of major economic shocks impacting the State and regions.

E3.3  In collaboration with State and local government agencies, facilitate the region’s economic recovery 
from economic shocks and natural disasters and influence the economic policy reform agenda with regional 
intelligence and perspectives.

E3.4  Implement the Regional Development Partnership Framework and Service Level Agreements to secure 
resourcing and corporate service delivery to fulfil our obligations under the Regional Development Commissions 
Act, 1993.

E4:  Provide regional intelligence

E4.1  Collate and communicate information and data to ensure that the GEDC and its stakeholders, have access 
to resources to make evidence-based decisions.

E4.2  Develop and maintain effective relationships and partnerships through the provision of accurate and 
timely regional intelligence to support government and stakeholder priorities.

Organisational excellence priorities
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E5:  Manage regional investment funding

E5.1  In liaison with the Board, collaborate and partner with local governments, business chambers, industry 
and community organisations to deliver sponsorship and in-kind support to enable regional and metropolitan 
events, forums and initiatives that promote the interests of the region.

E5.2  Deliver a range of State Government regional development grant programs and funding initiatives, 
optimising local content and economic outcomes.

E5.3  Contract manage a range of State Government funded projects into the region, ensuring successful 
project delivery and communications.

E5.4  Work in partnership with government agencies to leverage and promote grants and funding investment 
into the region.

E5.5  Identify investment and business development opportunities for the region.

E7:  Effective communications 

E7.1  Implement a Communication Strategy that assists to affirm the role and successes of the region, the 
GEDC and the State government.

E7.2  Implement communications initiatives that promote the region and attract investment and population.

E6:  Build and retain a capable workforce

E6.1  Support the GEDC Chair and the Board, ensuring that they are well equipped, informed and have the 
resources to fulfil their function effectively and efficiently.

E6.2  Actively support the appointment of Aboriginal people to the GEDC Board, committees and regional 
forums. 

E6.3  Ensure all staff have appropriate training and resources to effectively perform their roles and apply good 
governance practices at all times.

E6.4  Recruit and develop high calibre, regionally based staff with a range of regional and economic 
development practice, skills and networks.

E6.5  Actively support the employment of Aboriginal people at the GEDC (with DPIRD) and the procurement of 
Aboriginal businesses for supplies and services.

E6.6  Provide continuous professional development and stretch opportunities for staff, in a variety of ways.

E6.7  Use resources, where possible, to provide opportunities for non-region people to relocate to live and work 
in the region and experience regional living.

E6.8  Utilise resources flexibly, responsively and accountably, to engage highly capable contractors or 
consultancy for subject area expertise, on regionally significant issues or opportunities, to optimise regional 
understanding and benefits.

Organisational excellence priorities cont.
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E8:  Manage integrity and risk

E8.1  Ensure the GEDC meets governance requirements outlined in the Regional Development Commissions 
Act 1993, Financial Management Act 2006, State Records Act, 2000, and other applicable legislation.

E8.2  Operate in accordance with values and integrity principles and frameworks.

E8.3  Manage Government business and programs with integrity and in a timely and effective manner.

E8.4  Manage risk to the Commission and the State under a rigorous risk management framework, with 
oversight of the GEDC Board and Risk Management and Audit Committee.

E9:  Excellence in corporate management

E9.1  Maintain a high standard of corporate service functions into the GEDC in partnership with DPIRD, under a 
Service Level Agreement.

E9.2  Utilise high quality and continuously improved Human Resource management and Financial management 
systems to meet agency needs, under a Service Level Agreement.

E9.3  Prioritise cyber security across the agency, utilising highly capable ICT service providers, in partnership 
with DPIRD.

E9.4  Operate under a model of continuous improvement in the implementation, delivery and review of 
corporate services, functions, policies and procedures, in partnership with DPIRD.

What success looks like

For the GEDC:
• The Minister for Regional Development, State 

government and regional stakeholders actively seek 
advice and support from the GEDC.

• Responsive Ministerial and Board services.
• Stakeholders understand the role and purpose of the 

GEDC and how we can assist them.
• GEDC is a trusted source of regional intelligence for 

government decision makers.
• GEDC is requested to lead facilitation and engagement 

across the region.
• Excellent organisation capability and governance.
• Positive internal and external audit results.
• GEDC meets our key performance indicators.

For the region and State:
• State government has a positive reputation in the 

region.
• Strong regional representation 
• Regular Ministerial engagement and visits to the 

region.
• Stakeholders meet with the GEDC though a range of 

regional and metropolitan forums throughout the year.
• Government has a clear understanding of the region’s 

potential and economic needs. 
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This Plan has been prepared by the GEDC using a range 
of knowledge and evidence to provide our Minister, 
Government and stakeholders, with an understanding of the 
GEDC’s purpose and our approach to delivering economic 
development into the region. 
Initiatives and proposals resulting from this document 
will be further detailed in the GEDC’s Business Plan 
and progressed in agreement with relevant parties or 
stakeholders through project plans, business cases or 
other mechanisms, relevant to the initiative.
The Board of the GEDC is accountable for the priorities 
and initiatives within this Strategic Plan and delegates 
operational responsibility to the CEO and staff of the GEDC 
to implement. 
A Business Plan will be prepared each financial year setting 
out the key operational requirements to implement activities 
under the priorities of the Plan. This will include planned 
programs and projects that the GEDC will be focussed on 
delivering during the year ahead. The Business Plan will also 

support the development of annual and mid-year budget 
submissions to DPIRD or other agencies, for operational 
resources, program and project funding allocations.
Due to the nature of regional development and economic 
development practice, the initiatives of this Plan are high-
level and broad, covering a range of priorities for the GEDC 
to engage with, however, not all initiatives may arise or be 
resourced during the Plan period. The GEDC will endeavour 
to be responsive to the needs of our Minister, stakeholders 
and the region. So, where other, unforeseen regional 
development issues and opportunities may arise, the GEDC 
may pivot its resources towards these, or address an arising 
challenge, in order to leverage economic benefits whilst the 
opportunity presents. 
A key element of success in implementing the priorities of 
the Plan is our relationships with stakeholders. We always 
work with other agencies, local governments and partner 
organisations to progress our initiatives and strong and 
reliable partnerships are essential to doing business.

8.  Implementation, Monitoring and Evaluation
8.1  Our approach to implementation

8.2  Measuring our performance
The GEDC is required to manage and report on our 
performance implementing the Strategic Plan and our 
obligations under the Act using an Outcome Based 
Management (OBM) Structure approved by the Minister 
for Regional Development, Department of Treasury and 
audited by the Office of the Auditor General (OAG).

The Board has approved the Key Effectiveness and 
Efficiency Indicators, during the 2021/22 financial year for 
implementation during 2022/23 financial years onwards.
The key effectiveness and efficiency indicators are used to 
measure the GEDC’s performance against the Government 
goals, outcomes and service area in our OBM framework.

The GEDC prepares an annual Business Plan to support 
operational planning and resourcing and to help implement 
the priorities of the Strategic Plan. 
Staff meet on a quarterly basis to undertake a 90-day review 
and planning for the quarter ahead.

The Business Plan is a live document that is updated with 
new activities, focus areas and resourcing throughout the 
year, and as GEDC responds to changing economic and 
environmental contexts and Ministerial, Government and 
stakeholder issues and opportunities.

8.2.2  Business Plan

8.2.1  GEDC Outcome based management structure 
See diagram opposite: GEDC Outcome Based Management Structure

It is important for the Commission to measure and evaluate 
the progress in relation to our goals, strategies and actions. 
Internal monitoring mechanisms will be facilitated through 
our Business Planning process and regular reporting 
against the priorities of the Strategic Plan to the Board 
at Board meetings and through the State Government’s 
Annual Reporting process. The Annual Report is publicly 
tabled in Parliament each year by the Minister for Regional 

Development, and identifies areas of achievement and 
reporting of key performance indicators.
Under the State Government’s outcomes-based 
performance management framework, the GEDC is required 
to report on the two Key effectiveness and efficiency 
Performance Indicators (KPIs) in the Annual Report. 
These KPIs provide measures against which the GEDC can 
gauge its performance on State Government and agency 
priority areas, over time.

8.2.3  Our approach to monitoring and evaluation
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The Goldfields-Esperance 
Development Commission aims to 
influence the development of State 
Government Regional Development 
priorities and participate in the 
delivery of Strategic Programs within 
the Goldfields-Esperance region.
We also aim to be open and flexible 
to respond and encourage strategic 
opportunities and innovative solutions 
to regional issues.

8.2.1  (Diagram) GEDC Outcome Based Management Structure

WHOLE OF  

GOVERNMENT GOALS 

THE GEDC IS REQUIRED 

TO DELIVER ON:

WA Jobs Plan: local manufacturing and production, creating Western 
Australian jobs and training for the jobs of the future.

Growing our communities: protecting our environment with thriving 
suburbs and regions.

THE DESIRED OUTCOME 

FROM GOVERNMENT 

FOR THE GEDC IS TO:

Encourage and promote opportunities to increase investment,  
attract and retain population, and grow the economy  
of the Goldfields-Esperance region.

THE KEY 

EFFECTIVENESS 

INDICATOR FOR 

THE GEDC IS:

Percentage of clients satisfied with the GEDC making a positive 
contribution to the economic development of the region.

The key effectiveness indicator is measured at the end of each financial 
year using a client survey to gauge the percentage of clients satisfied  
with the GEDC. The survey is conducted by an independent market 
research company. 

THE SERVICE AREA  

FOR THE GEDC IS:
Regional Development: To promote economic development and  
sustainable regional communities.

THE KEY EFFICIENCY

INDICATOR FOR THE 

GEDC IS:

Average cost per hour.

The key efficiency indicator is calculated at the end of each year using total 
costs and paid hours.



9.  Acronyms List

ACRONYM NAME

AED Aboriginal Economic Development

CKB City of Kalgoorlie Boulder

CME Chamber of Minerals and Energy

CRC Community Resource Centre

CRC TiME
Cooperative Research Centre 
Transformations in Mining 
Economies

DJTSI
Department of Jobs, Tourism, 
Science and Innovation

DMIRS
Department of Mines, Industry 
Regulation and Safety

DPIRD
Department Primary Industries 
and Regional Development

DOC Department of Communities

DOF Department of Finance

DPLH
Department of Planning, Lands 
and Heritage

DTWD
Department of Training and 
Workforce Development

ECCI
Esperance Chamber of Commerce 
and Industry

GABC
Goldfields Aboriginal Business 
Chamber

GALC
Goldfields Aboriginal Language 
Centre

GMEP
Goldfields Migrant Employment 
Program

GROH
Government Regional Officers’ 
Housing

GTE Government Training Enterprise

GVROC
Goldfields Voluntary Regional 
Organisation of Councils

ACRONYM NAME

KBCCI
Kalgoorlie-Boulder Chamber of 
Commerce and Industry 

KPI’s / KEI’s
Key Performance Indicators / 
Key Efficiency Indicators 

LCA Local Content Adviser

LGA Local Government Authority

METS
Mining Equipment, Technology & 
Services

MIPG Mining Industry Partnership Group

OAG Office of Auditor General

RDAGE
Regional Development Australia 
Goldfields-Esperance

RCC Regional Coordinating Committee

RDC
Regional Development 
Commission

RDCo Regional Development Council

RED
Regional Economic Development 
(Grant)

SEPWA
South East Premium 
Wheatgrowers Association

SHERP
Social Housing Economic 
Recovery Package

SIA Strategic Industrial Area

SME Small Business Enterprise

WALGA WA Local Government Association

WARDA
Western Australian Regional 
Development Alliance

WASM WA School of Mines

Goldfields-Esperance Development Commission Strategic Plan  |  2022-2024Page 42



As publishers of this document, the  
Goldfields-Esperance Development Commission 

makes every reasonable effort to ensure the 
accuracy of all information. Nevertheless, we are 

unable to guarantee the accuracy of all information 
contained. We take no responsibility and will not be 

liable either in contract for negligence or in any other 
way for any errors, act or omissions, which may occur 

in relation to this Strategic Plan 2022-24 document.



Goldfields- Esperance Development Commission

Kalgoorlie Office
Viskovich House

377 Hannan Street 
Kalgoorlie WA 6430

(08) 9080 5000 

Esperance Office
Suite 26c Dutton Arcade

91 Dempster Street 
Esperance WA 6450

(08) 9083 2222 

info@gedc.wa.gov.au
gedc.wa.gov.au

LinkedIn: Goldfields Esperance Development Commission
@GoldfieldsEsperanceDevelopmentCommission


